Minutes
Dodge County Board of Commissioners
Called Meeting
December 31, 2018

Present: Dan McCranie, Chairman
William T. Howell, Vice-Chairman & District 1 Commissioner
Terry L. Niblett, District 2 Commissioner
Brian Watkins, District 3 Commissioner
Karen Cheek, District 4 Commissioner

Also Present: John Harrington, County Attorney
Spencer Barron, County Manager
Bobby Peacock, Interim County Manager
Nancy Gail Rogers, County Clerk

The Dodge County Board of Commissioners met in a special called meeting at 2:00 p.m. on
Monday, December 31, 2018. Chairman Dan McCranie called the meeting to order and led in the
Pledge of Allegiance to the American flag. Commissioner Cheek prayed.

Business

A. Approve and Adopt 2019 Budget

Chairman McCranie stated the purpose for the called meeting was to approve the 2019 budget
and that was the only business to be discussed. Commissioner Cheek made a motion to add
$1,500.00 to the budget for the Dodge County Farmers Market for 2019. The motion died for
lack of a second.

Commissioner Howell made a motion to approve the 2019 budget as presented seconded by
Commissioner Niblett. All voted yes to approve the budget.

Adjourn
Commissioner Watkins made a motion to adjourn the meeting. Commissioner Howell made the

second and the vote was unanimous to adjourn.



