Regular Board Meeting
Tuesday, January 2, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. December 18, 2017 Regular Meeting

014 Business

New Business:
A. Approval of Accounts Payable
B. Appoint Vice Chairman
C. Appoint County Attorney
D. Appoint County Clerk
E. Appoint County Auditor
F. Approval to Solicit 2018 Operating LOC Bids
G. Dodge County Board of Health Physician Appointment
H. Board of Assessors Appointment
1. Open Bids for 1999 Ford Auto
J. Beer & Wine License Application — Jessica Sanders

Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comments

Adjourn



Dodge County Board of Commissioners
Public Hearing on 2018 Proposed Budget
Wednesday, January 3, 2018 at 2:00 p.m.

Agenda

Call to Oxder
Pledge of Allegiance
Prayer
Public Hearing on 2018 Proposed Budget
Business:
A. Adopt 2018 Budget

Adjourn
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Regular Board Meeting
Tuesday, Janunary 16, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:
Prayer:
Elected Officials/ Department Heads
Approval of Minutes:
A. January 2, 2018 Regular Meeting
B. January 3, 2018 Public Budget Hearing and Called Meeting
Old Business
New Business:
A. Approval of Accounts Payable
B. Set Qualifying Fees
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comments

Adjourn
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Regular Board Meeting
Monday, February 5, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. January 16, 2018 Regular Meeting

Old Business

New Business:
A. Approval of Accounts Payable
B. Lydia Daniels — Annual Bible Reading Marathon
C. Bids for Operating Line of Credit

Commissioner Reports:

County Manager Report: Bobby Peacock

Public Comments

Adjourn



Regular Board Meeting
Monday, February 19, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads
A. Glynn Pittman — Mayor of Chester

Approval of Minutes:
A. February 5, 2018 Regular Meeting

Old Business
New Business:
A. Approval of Accounts Payable
B. Fred Parker — Antioch Dump Site
C. Approval of Drug & Alcohol Policy
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comments

Adjourn



Regular Board Meeting
Monday, March 5, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. February 19, 2018 Regular Meeting

0Old Business

New Business:
A. Approval of Accounts Payable

Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comments

Executive Session
A. Legal Matters

Adjourn



Regular Board Meeting
Monday, March 19, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. March 5, 2018 Regular Meeting

Old Business
New Business:
A. Approval of Accounts Payable
B. Ken Talbert — Property Tax Penalty and Interest
C. Lighting Improvements Carter Martin Public Safety Building
D. DOT 5311 Transit Procurement Policy Approval
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comments

Adjourn
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Regular Board Meeting
Monday, April 2, 2018 at 6:00 p.m.
Agenda

Call meeting to order:

Pledge of Allegiance:

Devotional:

Prayer:

Elected Officials/ Department Heads

A. Travis Niblett — Recreation Department
B. Henry Whitfield — Middle Georgia State University

Approval of Minutes:
A. March 19, 2018 Regular Meeting
Old Business
New Business:
A. Approval of Accounts Payable
B. Jeff Lassiter
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comments

Adjourn



Regular Board Meeting
Monday, April 16, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads
A. Raymond Mullis - City of Eastman

Approval of Minutes:
A. April 2, 2018 Regular Meeting

Old Business
A. Dodge County Hospital Board Appointments
Current Appointees — John Paul Jones
Mandei Mullis
Wilbur Garrett

New Business:
A. Approval of Accounts Payable

B. Dr. Lydia Daniels — Bible Reading Marathon Proclamation

C. Ron Daniels
D. LMIG Bid Approval

Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comments

Adjourn
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Regular Board Meeting
Monday, May 7, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads
A. Raymond Mullis — City of Eastman

Approval of Minutes:
A. April 16, 2018 Regular Meeting

Old Business
New Business:
A. Approval of Accounts Payable
B. Department of Family & Children Services Board Appointment
C. Jesse Bearden — City of Eastman Engineer
D. Joint Development Authority Board Appointment
E. Joint Development Authority Dorm Refinancing Approval
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comments

Executive Session
A, Legal Matters

Adjourn



Called Board Meeting
Monday, May 14, 2018 at 2:00 p.mo.

Agenda

Call meeting to order:
Pledge of Allegiance:
Prayer:

Business:
A. Employee Health Insurance —~ Mike Pearson of Pearson & Company

Adjourn
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Regular Board Meeting
Monday, May 21, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads
A. Raymond Mullis ~ City of Eastman

Approval of Minutes:
A. May 7, 2018 Regular Meeting
B. May 14, 2018 Called Meeting

Old Business
A. Department of Family & Children Services Board Appointment

New Business:
A. Approval of Accounts Payable
B. Approval of Striping Contract
Commissioner Reports:
County Manager Report: Bobby Peacock

Puoblic Comment

Adjourn
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Regular Board Meeting
Monday, June 4, 2018 at 6:00 p.m.

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. May 21, 2018 Regular Meeting

0ld Business

New Business:
A. Approval of Accounts Payable

Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comment

Adjourn

Agenda



Regular Board Meeting
Monday, June 18, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads
A. Sharon Cobb Flanagan

Approval of Minutes:
A. June 4, 2018 Regular Meeting

Old Business

New Business:
A. Approval of Accounts Payable
B. Magistrate Car
C. Janice Bryan

Commissioner Reports:

County Manager Report: Bobby Peacock

Public Comment

Adjourn
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Regular Board Meeting
Monday, July 2, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. June 18, 2018 Regular Meeting

Old Business
New Business:
A. Approval of Accounts Payable
B. Appointment to Recreation Department Board
C. Appointment to Department of Family & Children Services Board
D. Recreation Department Request
E. Chester Fire Department Request for Radio Equipment
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comment

Adjourn
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Regular Board Meeting
Monday, July 16, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. July 2, 2018 Regular Meeting

Old Business
A. Appointment to Recreation Department Board

New Business:
A. Approval of Accounts Payable
B. Pat Strode — Georgia Crisis Intervention Team (CIT)
C. James Lanier — Ryland Environmental
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comment

Adjourn
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Dodge County Board of Commissioners
Work Session

Thursday, August 2, 2018 at 3:30 p.m.

Call Meeting to Order
Pledge of Allegiance
Prayer
Business
A. 2018 Digest/ Rollback Millage Rate

Adjourn
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Regular Board Meeting
Monday, August 6, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. July 16, 2018 Regular Meeting

Old Business
A. Road Closing Request

New Business:
A. Approval of Accounts Payable
B. 2018 Millage Rate
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comment

Adjourn



Dodge County Board of Commissioners

Call Meeting to Order
Pledge of Allegiance
Prayer
Business
A. Set 2018 Millage Rate

Adjourn

Called Board Meeting

August 16, 2018 at 6:00 p.m.



Regular Board Meeting
Monday, August 20, 2018 at 6:00 p.m,
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. August 6, 2018 Regular Meeting

Old Business
A. Road Closing Request

New Business:

A, Approval of Accounts Payable

B. Frank Erwin CPA - 2017 Audit Report
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comment

Adjourn
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Regular Board Meeting
Tuesday, September 4, 2018 at 6:00 p.m.
Agenda

Call meeting to order:

Pledge of Allegiance:

Devotionai:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. August 16, 2018 Called Meeting
B. August 20, 2018 Regular Meeting

Old Business
A. Road Closing Request

New Business:

A. Approval of Accounts Payable

B. Myron Parkerson — Freedom Worship Center Tax Penalty
Commissioner Reports:
County Manager Report: Bobby Peacock

Public Comment

Adjourn
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Regular Board Meeting
Monday, September 17, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. September 4, 2018

0O1d Business
New Business:
A. Approval of Accounts Payable
B. Jennifer LeCates - LRAD
Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comments
Executive Session:
A. Legal Matters
B. Personnel

C. Property Acquisition

Adjourn
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Regular Board Meeting
Monday, October 1, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads
A, Judge Mike Johnson ~ Dodge County Drug Accountability Court

Approval of Minutes:
A. September 17, 2018

Old Business
New Business:
A. Approval of Accounts Payable
B. Golf Course Road
C. Ron Daniels - Opioid Litigation
D. Transit 5311 Authorizing Resolution
Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comments
Executive Session:
A. Personnel

B. Legal Matters

Adjourn
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Regular Board Meeting
Monday, October 15, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. October 1, 2018

Old Business
New Business:
A. Approval of Accounts Payable
B. Milan Fire Department Request
Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comments
Executive Session:
A. Personnel

B. Legal Matters

Adjourn



Regular Board Meeting
Monday, November 5, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. October 15, 2018

Old Business

New Business:
A. Approval of Accounts Payable
B. Wendell Lowery — Property Tax Matter
C. LMIG Project

Commissioner Reports:

County Manager Report: Bobby Peacock

Public Comments

Executive Session:
A. Legal Matters

Adjourn



Regular Board Meeting
Monday, November 19, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads

Approval of Minutes:
A. November 5, 2018

Old Business
A. Wendell Lowery — Property Tax Matter

New Business:
A. Approval of Accounts Payable

Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comments

Executive Session:
A. Legal Matters

Adjourn
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Regular Board Meeting
Monday, December 3, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads
A. County Attorney John Harrington

Approval of Minutes:
A. November 19, 2018

0ld Business

New Business:
A. Approval of Accounts Payable

Commissioner Reports:
County Manager Report: Bobby Peacock
Public Comments

Adjourn



Regular Board Meeting
Monday, December 17, 2018 at 6:00 p.m.
Agenda

Call meeting to order:
Pledge of Allegiance:
Devotional:

Prayer:

Elected Officials/ Department Heads
A. Recreation Department — Recognition of 10 & Under Football State Champions

Approval of Minutes:
A. December 3, 2018

Old Business
New Business:
A. Approval of Accounts Payable
B. Crossroad Fire Department Request
Commissioner Reports: '
County Manager Report: Bobby Peacock

Public Comments

Adjourn



Dodge County Board of Commissioners
Called Board Meeting
Monday, December 31, 2018 at 2:00 p.m.

Agenda

Call to Order
Pledge of Allegiance
Prayer

Business:
A. Approve and Adopt 2019 Budget

Adjourn



