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Road Committee Minutes 
Dodge County Board of Commissioners 
Wednesday, April 12, 2023 at 10:30 a.m. 

The Dodge County Road Committee held a meeting at the Dodge County Pearl Bates Courthouse 
Annex Wednesday, April 12, 2023, at 10:30 a.m. with County Manager Bearden presiding. He 
called the meeting to order, and Commissioner Cheek led a prayer.   
 
Business: 
County Manager Bearden identified the scope of the committee, which is to identify and 
recommend improvements to all roads using standard metrics and environmental factors. 
Metrics include traffic patterns, bus routes, and density and population. Environmental factors 
include construction material of the roads.  
 
Manager Bearden presented a Dodge County Road Network List. The list is a work-in-progress 
and will identify all county-maintained roads.  
 
The committee also discussed potential restructuring of the county road department. Manager 
Bearden updated the committee regarding the work order system, which seems to be working 
well to identify road issues.  
 
Adjournment 
With no further business to address, the Road Committee meeting adjourned at 11:45 a.m.  
 
 
 
Attested: 
 
 
_____________________________________________________ 
Kimberly Smith-Parkerson, County Clerk 
 
 
 
Approved: 
 
 
_____________________________________________________ 
Conner Bearden, County Manager 

Present: 
Kelly Belflower, District 2 
Vice-Chair Karen Cheek, District 4 
Conner Bearden, County Manager 
Kimberly Smith-Parkerson, County Clerk 
Sharon Cobb Flanagan, District 1 
 
 
 
 


