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Wednesday, May 10, 2023 at 10:30 a.m. ’

Present:

Kelly Belflower, District 2

Vice-Chair Karen Cheek, District 4
Conner Bearden, County Manager
Kimberly Smith-Parkerson, County Clerk
Sharon Cobb Flanagan, District 1

The Dodge County Road Committee held a meeting at the Dodge County Pearl Bates Courthouse
Annex Wednesday, May 10, 2023, at 10:30 a.m. with County Manager Bearden presiding. He
called the meeting to order.

Business:

County Manager Bearden distributed a list of the Road Department’s equipment. He stated the
county had nine motor graders and seven operators. The committee discussed hiring
experienced operators. Manager Bearden indicated he would work with HR to post the job
opening. Also, Manager Bearden reported a mechanic would be on staff by July 1.

The committee discussed metrics for improving the roads, and Manager Bearden would continue
compiling a list of county roads and make-up of each. He also would create a flowchart of
employees and equipment. The committee discussed the possibility of a county warden and
trustee for signage placement and upkeep. Manage Bearden also asked for metrics to be created
for placing speed humps.

Commissioner Belflower requested moving the next meeting to 10:00 a.m. due to a time
constraint.

Adjournment
With no further business to address, the Road Committee meeting adjourned at 11:45 a.m.

Attested:

Kimberly Smith-Parkerson, County Clerk

Approved:

Conner Bearden, County Manager
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