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Dodge County Board of Commissioners 
SPLOST Negotiations 
Thursday, July 11, 2024, 5:00 PM 
 

                                                      
Dodge County 
Commissioner Chairman Dan McCranie 
Commissioner Sharon Cobb Flanagan, District 1 
Commissioner Karen Cheek, District 4 
Commissioner Vice-Chair Brian Watkins, District 3 
Attorney John P. Harrington 
Attorney Ron Daniels 
County Manager Conner Bearden 
County Clerk Kimberly Smith-Parkerson 
Eastman  
Chairman Graham Snyder, District 2 
Vice Chair Sebrina Williams, District 1 
Council Member Mark Peacock, District 4 
 

Council Member Debra Sheffield, District 3 
Attorney Chris Miranda 
City Manager Spencer Barron 
Chauncey 
Mayor Harrell Burch   
Milan  
Mayor Chad Puckett 
Rhine 
Mayor Hardy Eady 
Clerk Susie Jones 
Council Member Jennifer White 
Chester 
Mayor Glynn Pittman  

The Dodge County Board of Commissioners held a called meeting for SPLOST negotiations at the Dodge 
County Pearl Bates Courthouse Annex Thursday, July 11, 2024, at 5:00 p.m. with Chairman McCranie 
presiding. He called the meeting to order, and Commissioner Cheek gave the invocation. Next, he led the 
Pledge of Allegiance. Chairman McCranie open the floor to the cities for their SPLOST requests.  
 
 
City of Chauncey 
Mayor Harrell Burch requested an increase in SPLOST funds from 1.5% to 3% for road, sewer, and water 
improvements.   
 
Town of Chester 
Mayor Glynn Pittman requested an increase from 1.5% to 3% and stated it was needed for a lot of projects 
in Chester. 
 
City of Eastman  
City Council Chairman Graham Snyder requested the city’s SPLOST percentage remain at 21% and the 
hospital remain at 15%. He presented a handout with potential SPLOST expenditures from the city.  
 
City of Milan 
Mayor Chad Puckett requested an increase from 1.5% to 3% for major repairs on the water and sewage 
system. Also, a few road issues need to be addressed.  
 
City of Rhine 
Mayor Hardy Eady requested an increase from 1.5% to 3% for street and water improvements and to help 
with managing limb debris removal.   
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Dodge County 
Chairman McCranie thanked the cities for their attendance and input.    
 
Adjournment 
Chairman McCranie adjourned the meeting at 5:24 p.m. and stated another meeting would be held in 
August.  
 
 
 
Attested:                                                                                     Approved: 
 
 
_______________________________________               ________________________________________ 
Kimberly Smith-Parkerson, County Clerk                             Dan McCranie, Chairman 


