SPLOST Work Session Minutes 36
Tuesday, July 16, 2024 at 6:00 p.m. DODGE COUNTY

Board of Copnmissioners

Dodge County Board of Commissioners </\

Commissioners Present:
Chairman Dan McCranie

Sharon Cobb Flanagan, District 1 Also Present:
Vice-Chair Brian Watkins, District 3 Conner Bearden, County Manager
Karen Cheek, District 4 Kimberly Smith-Parkerson, County Clerk
Absent: John P. Harrington, County Attorney

Kelly Belflower, District 2

The Dodge County Board of Commissioners held a SPLOST work session at the Dodge County Pearl Bates
Courthouse Annex Tuesday, July 16, 2024, at 6:00 p.m. with Chairman McCranie presiding. He called the
work session to order and led the Pledge of Allegiance. Next, Commissioner Cheek led a prayer.

Business: Discuss SPLOST
The manager reported the current SPLOST will expire October 2026, and the average collection is
$233,000 per month. The current SPLOST distribution is below:

e Chauncey —-1.5% e Hospital = 15%

e Chester—1.5% e Road, Buildings, Improvement — 49.9%
e Milan-1.5% e Economic Development — 3%

e Rhine-1.5% e Recreation—1.10%

e Eastman-21% e Rural Fire Departments - 4%

After discussion, the board tentatively decided upon the following distribution:

e Chauncey - 3% e Hospital —13%

e Chester—3% e Road, Buildings, Improvement —50.8%
e Milan-3% e Economic Development — 3%

e Rhine-3% e Rural Fire Departments - .6%

e Eastman-20.6%
Adjournment

With no further business to address, a motion was made by Commissioner Cheek and seconded by
Commissioner Watkins to adjourn at 7:40 p.m. All voted in favor, and the meeting adjourned.

Attested: Approved:

Kimberly Smith-Parkerson, County Clerk Dan McCranie, Chairman
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