
 

Individuals with disabilities who require certain accommodations to observe and/or participate in this meeting can promptly 
contact the BOC office at 478-374-4361 to allow the County to make reasonable accommodations for those persons. 

             Board Meeting 

      November 04, 2024, 6:00 PM 
      643 Pearl Bates Ave, Eastman, GA 31023 
___________________________________________________________________________ 

 

Agenda  

Call to order: 
Pledge of Allegiance: 
Devotion: 
Prayer: 
 
Elected Official/Department Heads 
  
Approval of Minutes: 

A. Minutes – October 21, 2024 Regular Meeting 
B. Minutes – October 30, 2024 Work Session  
C. Minutes – November 01, 2024 Work Session  

 
Old Business: 
 A. Public Defender Contract 
 B. Solar Ordinance 
             C. Dodge County Comprehensive Plan 
   
New Business:     

A. Approval of Accounts Payable 
B. Parrish Construction Group Contract 
C. Tax Matter – Jodi Fountain 
D. Eastman Downtown Development Authority Financial Request 
E. Civil Defense Corporation – Martin Kehayes 
F.  Rocky Springs Road Concerns – Neal Martin 
G. FY ‘2025 Proposed Budgets 
 

Commissioner Reports: 
 
County Manager Report: Conner Bearden 
   
Public Comments 
 
Adjourn   


