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Dodge County Board of Commissioners 
Work Session Minutes 
November 01, 2024 at 4:00 p.m. 

The Dodge County Board of Commissioners held a work session at the Dodge County Pearl Bates 
Courthouse Annex Friday, November 01, 2024, at 4:00 p.m. with Chairman McCranie presiding. The 
purpose of the work session was discuss the FY 2025 proposed county budgets and the solar ordinance. 
Chairman McCranie called the work session to order and led the Pledge of Allegiance. Next, he led a 
prayer.  
 
Business:  
Discuss Proposed FY 2025 County Budgets 
Chairman McCranie tasked the county manager with presenting the FY 2025 proposed budgets to the 
board. The manager presented the budget, as detailed on pages 2-15. 
 
The board recommended the jail Taser line item in the amount of $38,000 be moved to contingency until 
the manager had an opportunity to discuss the expense, and possible other options, with the sheriff. 
 
 
Discuss Solar Ordinance 
County Manager Bearden informed the board that November 5th is the date set for GA Power to approve 
or disapprove the solar project.  
 
The solar ordinance was discussed. The board suggested changing the setback from 100 feet to 200 feet 
to the property line. Also, they suggested adding noise restrictions into the ordinance as it pertains to 
solar.  
 
 
 
 

Commissioners Present: 
Chairman Dan McCranie 
Sharon Cobb Flanagan, District 1 
Vice-Chair Brian Watkins, District 3 
 
Absent:  
Karen Cheek, District 4 
 
 
 
 

Also Present: 
Conner Bearden, County Manager 

Kimberly Smith-Parkerson, County Clerk 
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Adjournment 
The meeting adjourned at 5:03 p.m. 
 
 
Attested:                                                                                     Approved: 
 
_______________________________________               ________________________________________ 
Kimberly Smith-Parkerson, County Clerk                             Dan McCranie, Chairman 


