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Dodge County Board of Commissioners 
Board Meeting Minutes 
Monday, September 16, 2024, at 6:00 p.m. 

The Dodge County Board of Commissioners held their regular meeting at the Dodge County Pearl Bates 
Courthouse Annex Monday, September 16, 2024, at 6:00 p.m. with Chairman McCranie presiding. He called 
the meeting to order and led the Pledge of Allegiance. After that, Commissioner Cheek gave a devotion from 
1 Peter 2:5-6 and led a prayer. 
 
Elected Officials/Department Heads  

A. EMS Director Michael Johnson 
Director Johnson reported revenues of $102,322.84 for August with 368 calls. He also reported the first CNA 
class completed and 14 enrolled for the next class.  
 
B. Fire Chief Jamey Wilkinson 

 Fire Update - Chief Wilkinson reported 97 calls in August with no non-response calls.  

 Station 13 Fire District – Commissioner Watkins made a motion to approve the Emergency Service 
Number (ESN) lines for Fire Station 13, as on the map below. Commissioners Flanagan and Cheek 
seconded. All voted in favor, and the motion passed.  

Commissioners Present: 
Chairman Dan McCranie 
Sharon Cobb Flanagan, District 1 
Vice-Chair Brian Watkins, District 3 
Karen Cheek, District 4 
 
    
 
 
 
 

Also Present: 
Conner Bearden, County Manager 

Kimberly Smith-Parkerson, County Clerk 
John P. Harrington, County Attorney 

Ron Daniels, County Attorney 
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 Chauncey/Milan Fire District Change - Commissioner Cheek made a motion to remove Kirkley Road 
from Milan’s ESN boundary and add it to Chauncey’s ESN, as on the map below. Commissioner 
Watkins seconded the motion. All voted in favor, and the motion passed.    

 

 City of Eastman/Gresston Fire District Change - Commissioner Watkins made a motion for Dodge 
County Fire to take ESN 302, which was assigned to Gresston and Eastman Fire Departments, and 
change it back to its original ESN 288. Commissioner Flanagan seconded. All voted in favor, and the 
motion passed.  (Map below – ESN 302 is purple.) 
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Approval of Minutes 
A. Minutes – September 03, 2024 Regular Meeting 
Commissioner Watkins made a motion to approve the regular meeting minutes with no additions, 
corrections or deletions. Commissioner Flanagan seconded. All voted in favor, and the motion passed.    
 
Old Business 
A. Financial Software 
Commissioner Cheek made a motion to accept the financial software proposal from BS&A. Commissioner 
Flanagan seconded. All voted in favor, and the motion passed. 
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B. Board of Elections 
Commissioner Watkins made a motion to table the Board of Election appointments. Commissioner Flanagan 
seconded. All voted in favor, and the motion passed.  
 
C. Transit Compliance  
Manager Bearden reported that Dodge County had remedied all concerns addressed during Dodge County’s 
compliance review.  
 
D. Dodge County Courthouse Project 
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Commissioner Watkins made a motion to table the courthouse project until Upson County’s courthouse 
could be toured. Commissioners Flanagan and Cheek seconded. All voted in favor, and the motion passed. 
 
New Business 
A. Approval of Accounts Payable 
A motion was made by Commissioner Flanagan and seconded by Commissioner Watkins to approve the 
accounts payable report totaling $122,566.34. All voted in agreement, and the motion passed.  
   
B. Dodge County Board of Health Environmental Services Fees 
Commissioner Watkins made a motion to approve the new fee schedule for the Dodge County Board of 
Health, as detailed below. Commissioner Cheek seconded the motion. All voted in favor, and the motion 
passed.  
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C. Transit Fees 
Commissioner Flanagan made a motion to increase Dodge County Transit fees from $2 to $3 per roundtrip. 
Commissioner Cheek seconded the motion. All voted in favor, and the motion passed.   
 
D. Airport Authority Appointment 
Commissioner Watkins opened nominations for the Airport Authority Board with the nomination of 
Commissioner Flanagan. Commissioner Cheek seconded the nomination. With no other nominations 
forthcoming, Commissioner Watkins made a motion to close nominations. Commissioner Cheek seconded. 
Commissioner Flanagan was appointed by acclamation.  
 
Commissioner Reports 
Commissioner Flanagan requested the county manager discuss the status of the county’s financial audit.   
 
County Manager Report: Conner Bearden  
County Manager Bearden reported the following: 

 Three candidates had been interviewed the county agent position. 

 Fieldwork for the audit is complete, and the audit should be finished by the end of the month. 

 The NAACP Scholarship Banquet is set for Oct. 5 at the Terry Coleman Center. 

 The HB 581 class is scheduled Oct. 1 in Tifton. 
 
Public Comments 
Kyle Davis discussed his concern for the solar panel project in Gresston. 
Wallace Mullis suggested the board speak to Brooks County about solar projects. 
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Sasha Smith inquired about solar panel fire hazards. 
Ken Carroll asked if local legislation has been passed in regard to the Board of Elections. 
 
Executive Session  
Commissioner Watkins made a motion to enter executive session. Commissioner Cheek seconded. All voted 
in favor, and the board entered executive session at 7:02 p.m. to discuss legal matters.  
 
Commissioner Watkins made a motion to return to regular session at 7:29 p.m. Commissioner Flanagan 
seconded. All voted in favor, and the board returned to regular session.  
 
Adjourn   
With no other business to come before the board, Commissioner Watkins made a motion to adjourn at 7:30 
p.m. Commissioner Cheek seconded, and all voted in favor. The meeting adjourned.  
 
 
 
 
 
 
 
Attested:                                                                                     Approved: 
 
 
 
 
_______________________________________               ________________________________________ 
Kimberly Smith-Parkerson, County Clerk                             Dan McCranie, Chairman 


