Dodge County Road Committee Meeting
Wednesday, April 09, 2025 at 9:30 a.m. DODGE-COUNTY

Board o}‘ Co}mm"issioners

Minutes N

Commissioners Present: Sharon Cobb Flanagan - District 1, Leigh Ann Greene - District 2
Also Present: Manager Conner Bearden, Clerk Kimberly Smith-Parkerson

Call to Order
County Manager Bearden called the meeting to order at 9:30 a.m. The minutes from February 12, 2025,
were reviewed. No revisions were suggested.

Topics of discussion were, as follows:

e Road Department employee training — the county partners with GDOT but they only offer it
sporadically

e Motor grader training is needed due to 2 retirements, possibly another this year

e Commissioner Flanagan offered to consult with technical colleges for potential programs

e Dyal Still Rd was on the 2024 LRA list for aggregate surface treatment and can’t be touched by the
county until the project is complete.

e Orphan Cemetery Rd has been waiting almost six months since the awarded bid. The county manager
has emailed contact at Scruggs for action.

e GTIB update — requested photos of roadways (Bill Mullis Rd, Eastman-Milan Rd, and Zion Hill)

Adjourn
The meeting adjourned at 10:42 a.m.

Attested: Approved:

Kimberly Smith-Parkerson, County Clerk Conner Bearden, County Manager
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