Dodge County Board of Commissioners
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Work Session at the Heart of Georgia Regional Airport G
gia Regional Airp DODGE-COUNTY
Wednesday, May 21, 2025 at 9:00 a.m. Board o@mzsszoners

Commissioners Present: Chairman Dan McCranie, Sharon Cobb Flanagan - District 1, Leigh Ann Greene -
District 2, Vice-Chair Brian Watkins - District 3, Jeffrey Jones - District 4

Also Present: Manager Conner Bearden, Secretary Ramona Wright, Heart of GA Regional Airport Manager
Jeff Fordham, Parrish Construction Representatives Matt Hightower and Jamey Wilson, Director of
Community Engagement for the Middle Georgia State University Randy Thomas

The Dodge County Board of Commissioners held a work session at the Heart of Georgia Regional Airport.
After touring the airport and university, the commissioners discussed the following topics:

e 2025 Commissioner Goals
e Courthouse Project — Parrish Construction presented

e Sanitation — discussed converting to roll offs or continuing with current model
e Workforce Initiatives

The meeting adjourned at 3:15 p.m.

Attested: Approved:

Kimberly Smith-Parkerson, County Clerk Dan McCranie, Chairman
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