Board Meeting Agenda &A

January 05, 2026, 6:00 PM DODGESEGONTY
643 Pearl Bates Ave, Eastman, GA 31023 LY

Call Board Meeting to order:
Pledge of Allegiance:
Devotion:

Prayer:

Elected Official/Department Heads

Approval of Minutes:
A. Minutes — December 15, 2025 Regular Meeting

Old Business:
A. Dodge County Tax Assessor Board Appointment
B. Joint Development Authority of Bleckley County and Dodge County Appointments
C. Dodge County Recreation Advisory Board Appointments
D. DFCS Board Appointment

New Business:
A. Approval of Accounts Payable
. Tax Matters
. Sanitation
. Elect Board of Commissioners’ Vice Chair
2026 Board Appointments

e Legal Counsel

e County Auditor

e County Manager

e County Clerk
F. New Drug Task Force Bank Account Resolution
G. Signatory Addition to Federal Forfeiture Bank Account

moOoOw

Commiissioner Reports:
County Manager Report: Conner Bearden
Public Comments (5-minute limit per speaker)
Executive Session

A. Personnel

B. Legal

Adjourn

Individuals with disabilities who require certain accommodations to observe and/or participate in this meeting can promptly
contact the BOC office at 478-374-4361 to allow the County to make reasonable accommodations for those persons.




