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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners of Roads and Revenues
Dodge County, Georgia

Report on the Audit of the Financial Statements
Opinions

I have audited the accompanying financial statements of the governmental activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of Dodge County,
Georgia, as of and for the year ended December 31, 2025, and the related notes to the financial statements, which
collectively comprise Dodge County, Georgia’s basic financial statements as listed in the table of contents.

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of Dodge County, Georgia, as of December 31, 2025, and the
respective changes in financial position, for the year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

I conducted my audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
general of the United States. My responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of my report. I am required to be independent of
Dodge County, Georgia and to meet my other ethical responsibilities, in accordance with the relevant ethical
requirements relating to my audit. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud of error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Dodge County, Georgia’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from etror, as fraud may involve collusion, forgery, intentional omissions,



misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgement made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, I

e  Exercise professional judgement and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Dodge County, Georgia’s internal control. Accordingly, no such opinion is expressed.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in my judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Dodge County, Georgia’s ability to continue as a going concern for a reasonable
period of time.

I am required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that I identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary comparisons for
the General Fund and American Rescue Plan Grant Fund, defined pension benefit plan and postemployment benefits
other than pensions schedules on pages 43 through 53 be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. 1
have applied certain limited procedures to the required supplementary information in accordance with auditing
standards general accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s responses
to my inquiries, the basic financial statements, and other knowledge I obtained during my audit of the basic financial
statements. [ do not express an opinion or provide any assurance on the information because the limited procedures
do not provide me with sufficient evidence to express an opinion or provide any assurance.

Management has omitted the management’s discussion and analysis that accounting principles generally accepted in
the United States of America require to be presented to supplement the basic financial statements. Such missing
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. My opinion on the basic financial
statements is not affected by this missing information.

Supplementary Information

My audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Dodge County, Georgia’s basic financial statements. The combining and individual nonmajor fund financial
statements and schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, are
presented for purposes of additional analysis and are not a required part of the basic financial statements. The
accompanying schedules of expenditures of special purpose local option sales tax proceeds are presented for
purposes of additional analysis as required by the Official Code of Georgia 48-8-121, and are also not required part
of the basic financial statements. Such information is the responsibility of management and was derived from and
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relate directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In my opinion, the combining and individual nonmajor fund financial statements, the schedule of
expenditures of federal awards, and the schedules of expenditures of special purpose local option sales tax proceeds
are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the Certification of 9-1-1 Expenditures and the Supplemental Official Income Disclosure but does not include the
basis financial statements and my auditor’s report thereon. My opinions on the basic financial statements do not
cover the other information, and I do not express an opinion or any form of assurance thereon.

In connection with my audit of the basic financial statements, my responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears to be materially misstated. If, based on the work performed, I conclude that
an uncorrected material misstatement of the other information exists, [ am required to describe it in my report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report dated June 8, 2026, on my
consideration of the Dodge County, Georgia’s internal control over financial reporting and on my tests of its
compliance with certain provisions of laws, regulation, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of my testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Dodge County,
Georgia’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Dodge County, Georgia’s internal
control over financial reporting and compliance.

T Foel fcur f P

Eastman, Georgia
June 8, 2026



Dodge County, Georgia
STATEMENT OF NET POSITION
December 31, 2025

Assets:
Cash

Receivables, net of allowance for uncollectibles:

Taxes

Accounts
Due from other governments
Due from other funds
Inventory

Proportionate share of collective net OPEB benefit

Restricted assets:
Cash
Capital assets:
Capital assets not being depreciated
Capital assets being depreciated, net of
accumulated depreciation
Total Assets

Deferred Outflows of Resources:
Pensions

Liabilities:
Accounts payable
Salaries and benefits payable
Due to other funds
Due to other governments
Accrued liabilities
Unearned revenue
Accrued compensated absences
Long-term obligations
Noncurrent liabilites:
Accrued compensated absences
Long-term obligations
Landfill closure and post-closure care costs
Net pension liability
Total liabilities

Deferred Inflows of Resources:
Pensions

Net position:
Net investment in capital assets
Restricted for:
Prior year program income
Capital projects
Grant programs
Health & Wellness Program
Public Safety
Transportation Programs
Judiciary
Unrestricted
Total net position

Primary Component
Government Unit
Total Dodge
Governmental County Public
Activities Health Center
$ 494,748 $ 1,347,056
5,083,338 -
23,270 -
29,724 11,507
77,732 -
14,264
- 7,814
7,746,372 -
1,407,904 -
14,013,413 3,903
28,890,765 1,370,280
88,587 50,146
736 -
51,332 -
1,506 -
45,183 6,551
145,411
- 1,871
15,235 -
- 7,484
61,143 -
1,453,406 -
38,959 139,468
1,812,911 155,374
142,586 84,447
15,393,139 3,903
- 351,364
6,424,618 -
50
683 -
1,146,423 -
368,442
40,596
3,649,904 825,338
3 27,023,855 $ 1.180.605

The accompanying notes are an integral part of these financial statements.
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Assets:
Cash
Accounts receivabie
Taxes receivable, net
Due from other governments
Due from other funds
Inventory

Total assets

Liabilities:
Accounts payable
Accured liabilities
Due to other funds
Unearned revenues
Total liabilities

Deferred inflows of resources:
Unavailable revenue-taxes
Total deferred inflows of resources

Fund balances:
Nonspendable
Inventories
Restricted for
Grant programs
Heaith & Wellness Program
Judiciary
Public Safety
Capital Projects
Transportation Programs
Unassigned
Total fund balances

Total liabilities, Deferred inflows
of resources, and fund balances

Dodge County, Georgia
BALANCE SHEET
GOVERNMENTAL FUNDS

December 31, 2025

American Other Total
Rescue Plan 2019 TIA Governmental Governmental

General Grant SPLOST SPLOST Funds Funds
$ 3,470,305 $ 145,461 $ 1,777,363 $ 1,630,789 $ 1,217,202 $ 8,241,120
23,270 - - - - 23,270
4,793,588 - 289,750 - - 5,083,338
29,724 - - - - 29,724
77,732 - - - 77,732
14,264 - - - - 14,264
8,408,883 145,461 2,067,113 1,630,789 1,217,202 13,469,448
736 - - - - 736
66,332 - - 30,183 96,515
1,506 - - - - 1,506
- 145,411 - - - 145,411
68,574 145,411 - - 30,183 244,168
1,997,126 - - - - 1,997,126
1,997,126 - - - - 1,997,126
14,264 - - - - 14,264
- 50 - - - 50
683 - - - - 683
- - - - 40,596 40,596
- - - - 1,146,423 1,146,423
2,726,716 - 2,067,113 1,630,789 - 6,424,618
368,442 - - - - 368,442
3,233,078 - - - - 3,233,078
6,343,183 50 2,067,113 1,630,789 1,187,019 11,228,154
$ 8,408,883 $ 145461 $ 2,067,113 $ 1,630,789 $ 1,217,202 $ 13,469,448

The accompanying notes are an integral part of these financial statements.
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Dodge County, Georgia
Reconciliation of the Balance Sheet of Governmental Funds
To the Statement of Net Position
December 31, 2025

Total fund equity per balance sheet of governmental funds $ 11,228,154

Amounts reported for governmental activites in the statement of net position are
different from amounts reported in the balance sheet of governmental funds
due to the following:

Net pension obligation - To recognize asset (liability) resulting from contributions
in excess of (under) the annual required contribution. (38,959)

Deferred outflows of resources - Collective deferred outflows of resources-
pension liability. 88,587

Deferred inflows of resources - Collective deferred inflows of resources-
pension liablity. (142,586)

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. (capital assets amounted to
$29,335,312 accumulated depreciation amounted to $13,913,995) 15,421,317

Other long-term assets are not available to pay for current-period expenditures
and, therefore, are deferred in the funds. 1,997 126

Long-term liabilities, including landfill estimated cost of closure and post
closure care, note payable and leases payable, are not due and payable

in the current period and therefore are not reported in the funds, (Closure/post
closure care amounted to $1,453,406; Note payable amounted to $48,200;

Lease payable amounted to $28,178) (1,529,784)
Net position of governmental activities $ 27,023,855

The accompanying notes are an integral part of these financial statements.



For the fiscal year ended December 31, 2025

Dodge County, Georgia
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

American Other Total
Rescue Plan 2019 TIA Governmental Government:
General Grant SPLOST SPLOST Funds Funds
Revenues:
Taxes $ 9081067 §$ - $ 3,066,260 $ 850,217 % - % 12,997,54
Licenses and permits 53,145 - - - - 53,14
Intergovernmental 3,265,553 844,280 - - - 4,109,832
Charges for services 2,078,332 - - - 1,875,012 3,953,34
Judicial fees and charges 538,057 - - - 48,669 586,72
Interest - - 836 - - 83
Other 236,381 - - - 798,620 1,035,00
Total revenues 15,252,535 844,280 3,067,096 850,217 2,722,301 22,736,42
Expenditures:
Current:
General government 1,845,279 - - - - 1,845,27
Public safety 7,988,952 - 185,361 - 2,389,800 10,564,11
Public works 3,621,577 - 724,348 708,092 - 5,054,01
Judiciary 1,362,995 - - - 30,715 1,393,71
Health & welfare 125,823 - - - - 125,82
Recreation & culture 410,074 - 11,670 - - 421,74
Development & housing 24,285 - 45,258 - - 69,54
Community service 565,119 - - 565,11
Capital outlay:
Public safety 7,400 844,280 677,108 - 55,200 1,583,98
Public Works - - 181,590 - - 181,59
Recreation & culture 9,300 - 37,803 - - 47,10
Debt service:
Pricipal retirement 76,554 - - - 97,562 174,11
Interest 3,253 - - - 1,720 497
Intergovernmental - - 1,274,583 - - 1,274,58:
Total expenditures 16,040,611 844,280 3,137,721 708,092 2,574,997 23,305,70
Excess (deficiency) of revenues
over (under) expenditures (788,076) - (70,625) 142,125 147,304 (569,27.
Other financing sources (uses):
Loan proceeds - - - - 48,200 48,20(
Proceeds from sale of assets 28,645 - - - - 28,64!
Contributed Capital 76,007 - - - - 76,00:
Transfers in 50 - - - 341,090 341,14(
Transfers out (341,090) - - - (50) (341,14(
Total other financing sources
and (uses) (236,388) - - - 389,240 152,85:
Net change in fund balance (1,024,464) - (70,625) 142,125 536,544 (416,42(
Fund balances - beginning 7,363,346 50 2,137,738 1,488,664 650,475 11,640,27:
Adjustments 4,301 - - - - 4,301
Fund balances - ending 6,343,183  § 50 § 2,067,113 $ 1630789 § 1,187,019 $ 11,228,15¢

The accompanying notes are an integral part of these financial statements.
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Dodge County, Georgia
Reconciliation of the Statement of Revenues,

Expenditures, and Changes in Fund Balances of Governmental Funds

To the Statement of Activities
For the Year Ended December 31, 2025

Net change in fund balances, total governmental funds

Amounts reported for governmental activites in the Statement of Activities differ
from amounts reported in the Governmental Fund Statement of Revenues,
Expenditures and Changes in Fund Balances due to the following:

Net pension obligation - To recongnize change in asset (liability) resulting
from contributions in excess of (under) the annual required contribution.

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outlays exceeded depreciation in the current period.

Because some revenues will not be collected for several months after the
government's fiscal year end, they are not considered available revenues and
are deferred in the governmental funds. Deferred revenues increased by this
amount during the fiscal year.

Property Taxes: Deferred @ 12/31/24
Property Taxes: Deferred @ 12/31/25

The issuance of long - term debt (e.g., bonds, leases, notes) provides current
financial resources to governmental funds, while the repayment of the principal
of long term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position. Also,
governmental funds report the effect of issuance costs, premiums, discounts,
and similar items when debt is first issued, whereas these amounts are
deferred and amortized in the Statement of Activities.

Closure/post closure care
Principal Proceeds
Principal Repayments
Leases
Notes Payable

Net position of governmental activities

$ (416,420)

29,107

2,600,015

(1,346,352)
1,997,126

(34,064)
(48,200)

125
174,116

2,955 453

The accompanying notes are an integral part of these financial statements.
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Dodge County, Georgia
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
December 31, 2025

Custedial
Funds

ASSETS

Cash $ 4,232,764
Total assets 4232764
LIABILITIES

Due to others 1,310,085

Due to other funds 1,087,231
Total liabilities 2,397,316
Net Position

Restricted for

individuals, organizations and other governments 1,835,448
Total net position $ 1,835,448

The accompanying notes are an integral part of these financial statements.
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Dodge County, Georgia
FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
December 31, 2025

Additions

Taxes and fees

Fines and fees

Investment earnings
Total additions

Deductions

Taxes and fees paid to other governments
Other custodial disbursements
Total deductions

Net increase (decrease) in fiduciary
net position

Net position - beginning
Adjustments
Net position - ending

Custodial
Funds

$ 13,485,823
1,013,792

14499615

12,502,328
1,977,876
14,480,204

19,411
1,833,678

{17,641)
$ 1,835,448

The accompanying notes are an integral part of these financial statements.
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Dodge County, Georgia
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025

1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Dodge County, Georgia have been prepared in conformity with accounting principles
generally accepted in the United States (GAAP) as applied to governments. The Government Accounting Standards
Board (GASB) is the accepted standard-setting body for governmental accounting and financial reporting principles.
The more significant of the County's accounting policies are described below.

A Reporting Entity

Dodge County, Georgia (the Government) was chartered under the laws of Georgia in 1870. The County operates
under a five member Board of Commissioners form of government. Dodge County provides various services, levies
taxes, and issues licenses as provided by the Charter. These services include public safety, highway and streets,
health and social services, emergency medical services, cultural and recreational programs and administrative
services.

The County's basic financial statements include the accounts of all County operations. The criteria for including
organizations within the County's reporting entity, as set forth in GASB No. 14 "The Financial Reporting Entity", is
financial accountability. Financial accountability is defined as appointment of a voting majority of the component
unit's board and either the ability to impose will by the primary government or the possibility that the component
unit will provide a financial benefit to or impose a financial burden on the primary government.

Discretely Presented Component Units — Discretely presented component units are reported in a separate column in
the government-wide financial statements to emphasize they are legally separate from the Government.

Dodge County Public Health Center — The financial operations of the Dodge County Public Health Center are
presented as a governmental fund type. The seven members of the Board of Health include the Chairmen of Dodge
County, three County appointed members, the County School Superintendent, the City Administrator, and one City
appointed member. The Board of Health has a June 30" year-end. The Board of Health is responsible for health
programs designed for prevention, early detection, treatment and referral. The complete financial statements for
Dodge County Public Health Center may be obtained at the following address: Dodge County, P.O. Box 818,
Eastman, GA 31023.

The County is responsible for appointing some of the members of the boards of other organizations, but the
County’s accountability for these organizations do not extend beyond making the appointments. These related
organizations include the following:

Dodge County-Eastman Development Authority

Dodge County Farmers Market Development Authority

Dodge County Board of Family and Children Services

Dodge County-Murrell Memorial Library

Dodge County Hospital Authority

Eastman Dodge County Recreation Department

Eastman Dodge County Council on Aging

Heart of Georgia Regional Airport Authority

Joint Development Authority of Bleckley County and Dodge County

Disbursements to these organizations based on contractual agreements have been budgeted and expended as part of
the regular operations of the County.

B Basis of Presentation

The County’s basic financial statements consist of government-wide statements, including a statement of net
position and a statement of activities and fund financial statements, which provide a more detailed level of financial
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information.

Government-wide Financial Statements — The government-wide financial statements include a statement of net
position and a statement of activities. These statements report financial information for the County as a whole. All
funds other than fiduciary activities are included at the government-wide reporting level. These statements include
separate columns for the governmental and business-type activities of the primary government, as well as its
discretely presented component units. Individual funds are not displayed at this reporting level, but the statements
distinguish governmental activities, generally supported by taxes and County general revenues, from business-type
activities, generally financed in whole or in part with fees charged to external customers.

The statement of net position presents the financial position of the governmental and business-type activities of the
County.

The statement of activities presents a comparison between direct expenses and program revenues for each function
of the County’s governmental activities and for each identifiable activity of the business-type activities of the
County. Direct expenses are those that are specifically associated with a function and therefore clearly identifiable
to that function. The County does not allocate indirect expenses to functions in the statement of activities.

The statement of activities reports the expenses of a given function offset by program revenues directly related to the
functional program. A function is an assembly of similar activities and may include portions of a fund or summarize
more than one fund to capture the expenses and program revenues associated with a distinct functional activity.
Program revenues include: (1) charges for services which report fees and other charges to users of the County’s
services; (2) operating grants and contributions which finance annual operating activities including restricted
investment income; and (3) capital grants and contributions which fund the acquisition, construction, or
rehabilitation of capital assts. These revenues are subject to externally imposed restrictions to these program uses.
For identifying to which function program revenue pertains, the determining factor for charges for services is which
function generates the revenue. For grants and contributions, the determining factor is to which function the
revenues are restricted.

Taxes and other revenue sources not properly included with program revenues are reported as general revenues of
the County. The comparison of direct expenses with program revenues identifies the extent to which each
governmental function and each identifiable business activity is self-financing or draws from the general revenues of
the County.

Fund Financial Statements — During the year, the County segregates transactions related to certain County functions
or activities in separate funds in order to aid financial management and to demonstrate legal compliance. Fund
financial statements are designed to present financial information of the County at this more detailed level. Fund
financial statements are provided for governmental, proprietary, and fiduciary funds.

Major individual governmental and enterprise funds are reported in separate columns with composite columns for
non-major funds. The fiduciary funds are reported by type.

Fund Accounting - The County uses funds to maintain its financial records during the year. A fund is a fiscal and
accounting entity with a self-balancing set of accounts. The County uses two categories of funds: governmental and
fiduciary.

Governmental Funds - Governmental funds are those through which most governmental functions typically are
financed. Governmental fund reporting focuses on the sources, uses and balances of current financial resources.
Expendable assets are assigned to the various governmental funds according to the purpose for which they may or
must be used. Fund liabilities are assigned to the fund from which they will be liquidated. The County reports the
difference between governmental fund assets and liabilities as fund balance. The following are the County’s major
governmental funds:

General Fund — The general fund accounts for all financial resources except those required to be accounted
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for in other funds. The general fund’s fund balance is available to the County for any purpose provided it is
expended or transferred according to the general laws of Georgia.

American Rescue Plan Grant Fund - Established to account for grant funds awarded to the County as part
of the State and Local Fiscal Recovery Fund under the American Rescue Plan.

2019 Special Purpose Local Option Sales Tax (SPLOST) — Established to separately account for Special
Purpose Local Option Sales Tax 2019, which was approved by the citizens of Dodge County on November
5,2019. The proceeds of this levy are designated for various capital projects totaling $11 million which
include economic development, EMS ambulance and equipment, roads; bridges, and transportation,
sanitation, building and equipment, vehicles, recreation department projects for Dodge County;
renovations, improvements, additions to water and sewer systems, storm drainage systems, road work,
economic development, and capital improvements projects for the City of Eastman; Hospital Authority
retire debt and capital improvement building and equipment; capital improvements and economic
development projects for Eastman-Dodge County Development Authority; Rural Fire Department projects
for Dodge County; road, bridges, transportation and capital improvement , water and sewer infrastructure
projects for City of Rhine; road, bridges, transportation and capital improvement, water and sewer
infrastructure projects for City of Milan; road, bridges, transportation and capital improvement, water and
sewer infrastructure projects for City of Chauncey; road, bridges, transportation and capital improvement,
water and sewer infrastructure projects for City of Chester. The proceeds of this levy began on November
30, 2020. Under Georgia law, this tax can remain in effect for six years.

T14 SPLOST Fund — Established to separately account for Transportation Investment Act Sales Tax , which
was approved by a Transportation Referendum passed in the Heart of Georgia region. This region
implemented a one percent regional sales tax to fund transportation improvements. Collection of these
Transportation Investment Act funds began on January 1, 2013.

Fiduciary Fund — Custodial Funds are used to account for assets, held by the County in a trustee capacity for the
County or as an agent for other governmental units or other funds. Custodial Funds are custodial in mature (assets
equal liabilities) and do not involve measurement of results of operations. Fiduciary funds are accounted for on the
accrual basis.

C Measurement Focus

Government-wide Financial Statements — The government-wide financial statements are prepared using the
economic resources measurement focus, as are the fiduciary fund financial statements. All assets and all liabilities
associated with the operation of the County are included on the statement of net position. The statement of activities
reports revenues and expenses, including depreciation.

Fund Financial Statements — All governmental funds are accounted for using a flow of current financial resources
measurement focus in these financial statements. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. The statement of revenues, expenditures and changes in fund
balances reports the sources (i.e., revenues and other financing sources) and uses (i.e., expenditures and other
financing uses) of current financial resources. This approach differs from the manner in which the governmental
activities of the government-wide financial statements are prepared. Governmental fund financial statements
therefore include reconciliation with brief explanations to better identify the relationship between the government-
wide statements and the governmental fund statements.

D Basis of Accounting
Basis of accounting determines when transactions are recorded in the financial records and reported on the financial

statements. Government-wide financial statements are prepared using the accrual basis of accounting. At the fund
reporting level, governmental funds use the modified accrual basis of accounting and fiduciary funds use the accrual
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basis of accounting. Differences in the accrual and the modified accrual basis of accounting arise in the recognition
of revenue, the recording of deferred revenue, and in the presentation of expenses versus expenditures.

Revenues ~ Exchange Transactions — Revenue resulting from exchange transactions, in which each party gives and
receives essentially equal value is recorded on the accrual basis when the exchange takes place. On the modified
accrual basis, revenue is recorded when the exchange takes place and in the fiscal year in which the resources are
measurable and become available. Available means that the resources will be collected within the current fiscal year
or are expected to be collected soon enough thereafter to be used to pay liabilities of the current fiscal year. For the
County, the phrase “available for exchange transactions” means expected to be received within twelve months of
year-end.

Revenues — Non-exchange Transactions — Non-exchange transactions in which the County receives value without
directly giving equal value in return, include sales taxes, property taxes, grants, and donations. On an accrual basis,
revenue from sales taxes is recognized in the period in which the taxable sale takes place and on the modified
accrual basis, it is recognized in the year received (i.e. when considered available). Revenue from property taxes is
recognized in the fiscal year for which the taxes are levied. Revenue from grants and donations is recognized in the
fiscal year in which all eligibility requirements have been satisfied. Eligibility requirements include timing
requirements, which specify the year when the resources are required to be used or the year when use is first
permitted, matching requirements, in which the County must provide local resources to be used for a specified
purpose, and expenditure requirements, in which the resources are provided to the County on a reimbursement basis.
On a modified accrual basis, revenue from non-exchange transactions also must be available (i.e., collected within
60 days) before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be susceptible to accrual:
property taxes, sales taxes, interest and federal and state grants.

Deferred Revenue — Deferred revenue arises when assets are recognized before revenue recognition criteria have
been satisfied.

On governmental fund financial statements (i.e., on the modified accrual basis), receivables that will not be collected
within the available period have been reported as deferred revenue (i.e., they are measurable but not available) rather
than as revenue.

Sales taxes collected by the State of Georgia, Department of Revenue, for the November and December sales are
reported as deferred revenue at year-end. Property taxes receivable not collected within 60 days of year-end have
been recorded as deferred revenue. Grants and entitlements received before the eligibility requirements are met
(e.g., cash advances) also are recorded as deferred revenue.

Expenses/Expenditures — On the accrual basis of accounting, expenses are recognized at the time they are incurred.

On the modified accrual basis, expenditures generally are recognized in the accounting period in which the related
fund liability is incurred and due, if measurable.

Use of Estimates

Preparation of the County’s financial statements requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent items at the date of the financial
statements and the reported amounts of revenues and expenses/expenditures during the reporting period. Actual
results could differ from those estimates.

Advertising Costs

Adbvertising costs are recorded as expenditures or expenses, as appropriate, in the period incurred. No advertising
costs are capitalized.
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Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of
monies are reported in order to reserve that portion of applicable appropriations, is not employed by the County
because it is considered impractical and not necessary to insure effective budgetary and cash planning and control.

Cash, Cash Equivalents, and Investments

Cash and cash equivalents include amounts in demand deposits as well as short-term investments with a maturity
date within three months of the date acquitted by the County.

Investments are stated at fair value based on quoted market prices.
Georgia law authorizes local governments to invest in the following type of obligations:

Obligations of the State of Georgia or of any other states

Obligations issued by the United States

Obligations fully insured or guaranteed by the United States government or governmental agency
Obligations of any corporation of the United States government

Prime bankers’ acceptances

The State of Georgia Local Government Investment Pool

Repurchase agreements

Obligations of other political subdivisions of the State of Georgia

The County maintains only checking and interest-bearing savings accounts in Georgia financial institutions as
permitted by O.C.G.A 36-83-4.

Receivables

Outstanding balances resulting in transactions between finds are reported as “due to/from other funds”. Receivables
are stated net of an allowance for uncollectibles, where applicable.

Inventory

Inventories are valued at cost, which approximates market, using the first in, first out (FIFO) method. The
consumption method is used to account for inventories. Under the consumption method, inventory items are
recognized as expenditures when used.

Prepaid Items

For prepaid expenditures in the government-wide and fund financial statements, the County reports the expenditures
during the benefiting period.

Restricted Assets

Certain assets have been restricted because their use is limited by bond covenants, grantors, laws or regulations.
Restricted assets reported on the Statement of Net Position consist of proceeds from grants and fees collected that
their use is limited by the funding source or applicable law or regulation.

Capital Assets

General capital assets are those assets not specifically related to activities reported in the proprietary funds. These
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assets generally result from expenditures in governmental funds. The County reports these assets in the
governmental activities column of the government-wide statement of net position but does not report these assets in
the governmental fund financial statements.

Capital assets are defined by the Government as assets with an initial, individual cost of $5,000 or more and an
estimated useful life in excess of one year. All capital assets are capitalized at cost (or estimated historical cost) and
updated for additions and retirements during the year. Donated capital assets are recorded at their fair market values
as of the date received. Improvements (i.e., betterments) to capital assets are capitalized. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend its useful life are not
capitalized.

Infrastructure assets reported in the Governmental Activities include assets acquired after the implementation date of
GASB 34. The County’s management has elected not to include infrastructure assets acquired prior to July 1, 2003.

All reported capital assets are depreciated except for land and construction in progress. Improvements are
depreciated over the remaining useful lives of the related capital assets. Depreciation is computed using the straight-
line method over the following useful lives:

Primary Government:

Infrastructure 20-50 Years
Buildings 40 Years
Improvements 7-40 Years
Equipment 5-15 Years

Component Unit:

Capital assets include equipment and various furniture and fixtures purchased during the performance of the
Center’s programs. Depreciation of capital assets is computed using the straight-line method. Equipment, furniture,
and fixtures with cost in excess of $5,000 and computer and related equipment are depreciated over a five-year life.

Compensated Absences

All unused vacation leave lapses at year-end, therefore no liability is recorded. In accordance with the provisions of
Statement of Financial Accounting Standards No. 43. Accounting for Compensated Absences, no liability is recorded
for nonvesting accumulating rights to receive sick pay benefits.

Accrued Liabilities and Long-term Obligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide financial statements.
In general, governmental funds payables and accrued liabilities that, once incurred, are paid in a timely manner and
in full from current financial resources and are reported as obligations of these funds. Debt service expenditures are
recognized as a liability in the governmental fund financial statements when due.

Deferred Outflows/ Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a consumption of
net position that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. The County has two items that qualify for reporting in this category. They are the
deferred outflows of resources relating to pension and the deferred outflows of resources relating to OPEB reported
in the government-wide statement of net position.
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In addition to liabilities, the statement of net position will report a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of net position
that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time.
The County has two items that qualify for reporting in this category in the government-wide statement of net
position and one item in the governmental funds balance sheet. The deferred inflows of resources relating to
pension and the deferred inflows of resources relating to OPED are all reported in the government-wide statement of
net position. The governmental funds report unavailable revenue from property taxes as deferred inflows of
resources in the governmental fund balance sheet. This amount is deferred and recognized as inflows of resources in
the period that the amounts become available.

Peunsions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources
related to pensions, and pension expense, information about the fiduciary net position of the Association County
Commissioners of Georgia Restated Pension Plan for Dodge County Employees (Plan) and additions to/deductions
from the Plan’s fiduciary net position have been determined on the same basis as they are reported by the Plan. For
this purpose, benefit payments (including refunds of employee contributions) are recognized when due and payable
in accordance with the benefit terms. Investments are reported at fair value.

Fund Equity

Fund equity at the governmental fund financial reporting level is classified as fund balance. Fund equity for all other
reporting is classified as net position.

Fund Balance

Fund balance of governmental funds is reported in various categories based on the nature of any limitations requiring the
use of resources for specific purposes. The government itself can establish limitations on the use of resources through
either a commitment or an assignment. Fund balances are classified as follows:

Nonspendable: Fund balances are reported as nonspendable when amounts cannot be spent because they are either (a)
not in spendable form (i.e., items that are not expected to be converted to cash) or (b) legally or contractually required to
be maintained intact.

Restricted: Fund balances are reported as restricted when there are limitations imposed on their use either through
enabling legislation adopted by the County or through external restrictions imposed by creditors, grantors or laws or
regulations of other governments.

Committed: Fund balances are reported as committed when they can be used only for specific purposes pursuant to
constraints by formal action of the Board of Commissioners through the adoption of a resolution prior to the end of the
fiscal year. Once adopted, the limitation imposed remains in place until a similar action is taken to remove or revise the
limitation. Only the Council may modify or rescind the commitment.

Assigned: Fund balances are reported as assigned when amounts are constrained by the County’s intent to be used for
specific purposes, but are neither restricted nor committed. Through resolution, the County Commissioners can
authorize the County’s Manager to assign fund balances. The Board may also assign fund balances as it does when
appropriating fund balance to cover a gap between estimated revenue and appropriations in the subsequent year’s
appropriated budget. Unlike commitments, assignments generally only exist temporarily. An additional action does not
normally have to be taken for the removal of an assignment.

Unassigned: Fund balances are reported as unassigned as the residual amount when the balances do not meet any of the

above criterion. Positive unassigned fund balance may be reported only when in the General Fund. Negative unassignec
fund balances may be reported in all governmental funds.
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Net Position

For government-wide reporting the difference between assets and deferred outflows of resources less liabilities and
deferred inflows of resources is called net position. Net position is comprised of three components: net investment in
capital assets, restricted, and unrestricted.

Net investment in capital assets consists of capital assets, net of accumulated depreciation/amortization and reduced by
outstanding balances of bonds, notes, and other debt that are attributable to the acquisition, construction, or improvemer
of those assets. Deferred outflows of resources and deferred inflows of resources that are attributable to the acquisition,
construction, or improvement of those assets or related debt are included in this component of net position.

Restricted net position consists of restricted assets reduced by liabilities and deferred inflows of resources related to
those assets. Assets are reported as restricted when constraints are placed on asset use either by external parties or by
law through constitutional provision or enabling legislation.

Unrestricted net position is the net amount of the assets, deferred outflows of resources, liabilities, and deferred inflows
of resources that does not meet the definition of the two preceding categories.

Flow Assumptions — Fund Balance

Sometimes the government will fund outlays for a particular purpose from both restricted and unrestricted resources (the
total of committed, assigned, and unassigned fund balance). In order to calculate the amounts to report as restricted,
committed, assigned, and unassigned fund balance in the governmental fund financial statements, a flow assumption
must be made about the order in which the resources are considered to be applied. 1t is the County’s policy to consider
restricted fund balance to have been depleted before using any of the components of unrestricted fund balance. Further,
when the components of unrestricted fund balance can be used for the same purpose, committed fund balance is deplete:
first, followed by assigned fund balance. Unassigned fund balance is applied last.

Flow Assumptions — Net Position

Sometimes the County will fund outlays for a particular purpose from both restricted (e.g., restricted bond or grant
proceeds) and unrestricted resources. In order to calculate the amounts to report as restricted net position and
unrestricted net position in the government-wide and proprietary fund financial statements, a flow assumption must be
made about the order in which the resources are considered to be applied. It is the County’s policy to consider restrictec
net position to have been depleted before unrestricted-net positions applied.

Leases

Lessee: The County is a lessee for several noncancellable leases for a postage meter machine and several copiers.
The County recognizes a lease liability and an intangible right-to-use lease (lease asset) in the government-wide
financial statements.

At the commencement of the lease, the County initially measures the lease liability at the present value of payments
expected to be made during the lease term. Subsequently, the lease is reduced by the principal portion of lease
payments made. The lease asset is initially measured as the initial amount of the lease liability, adjusted for lease
payments made at or before the lease commencement date, plus certain initial direct costs. Subsequently, the lease
asset is amortized on a straight-line basis over its useful life.

Key estimates and judgements related to leases include how the County determines (1) the discount rate it uses to
discount the expected lease payments to present value, (2) lease term, and (3) lease payments.
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¢ The County uses the interest rate charged by the lessor as the discount rate. When the interest rate charged
by the lessor is not provided, the County generally uses its estimated incremental borrowing rate as
discounted rate for leases.

¢  The lease term includes the noncancellable period of the lease. Lease payments included in the
measurement of the lease liability are composed of fixed payments and purchase option price that the
County is reasonably certain to exercise.

The County monitors changes in circumstances that would require a remeasurement of its lease and will remeasure
its lease asset and liability if certain changes occur that are expected to significantly affect the amount of the lease
liability.

Lease assets are reported with other capital assets and lease liabilities are reported with long-term debt in the
statement of net position.

Management Estimates

The preparation of financial statements in conformity with generally accepted accounting principles require
management to make estimates and assumptions that affect the reported amounts of assets and labilities and the
reported amount of revenues and expenditures/expenses during the reporting period. Actual results could differ
from those estimates.

Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/expenses in
the purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are
reported as Interfund transfers. Interfund transfers are reported as other financing sources/uses in governmental
funds and the after non-operating revenues/expenses section in proprietary funds. Repayments from funds
responsible for particular expenditures/expenses to the funds that initially paid for them are not presented on the
financial statements (i.e., they are netted).

Transfers between governmental and business-type activities on the government-wide statement of activities are
reported as general revenues. Transfers between funds reported in the governmental activities column are
eliminated. Transfers between funds reported in the business type activities column are eliminated.

Post-Employment Health Care Benefits

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the County provides healthcare benefits to
eligible former employees and eligible dependents. Certain requirements are outlined by the federal government for
this coverage. The premium is paid in full by the insured for the actual month covered. This program is offered for
a duration of 18 months after the termination date. There is no associated cost to the County under this program.

Tax Abatement Agreements

During the year ended December 31, 2018, the County implemented Governmental Accounting Standards Board
(GASB) Statement No. 77, Tax Abatement Disclosures. This statement requires the County to disclose information
for any tax abatement agreements either entered into by the County, or agreements entered into by other
governments that reduce the County’s tax revenues. As of December 31, 2025, the County did not have any such
agreements, either entered into by the County or other governments.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources
related to pension, and pension expense, information about the fiduciary net position of the Employees’ Retirement
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System (ERS) and additions to/deductions from ERS’s fiduciary net position have been determined on the same
basis as they are reported by ERS. For this purpose, benefit payments (including refunds of employee contributions)
are recognized when due and payable in accordance with the benefit terms. Investments are reported at fair value.

Y Postemployment Benefits Other Than Pensions (OPEB)

For purposes of measuring the OPEB liability, deferred outflows of resources and deferred inflows of resources
related to OPEB, and OPEB expense, information about the fiduciary net position of the State Employees’
Assurance Department - Retired and Vested Inactive Members Trust Fund (SEAD-OPEB) plan (the Plan) and
additions to/deductions from SEAD-OPEB’s fiduciary net position have been determined on the same basis as they
are reported by SEAD-OPEB. For this purpose, death benefits are recognized when due and payable in accordance
with the benefit terms. Investments are reported at fair value.

2) STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A Budgetary Information

The County’s Board of Commissioners adopted, in a timely manner, an operating budget for the general fund and
some of the special revenue funds, including proposed expenditures and the means of financing them for the year
ended December 31, 2025 as required by its charter, generally accepted accounting principals, and Georgia law
0.C.G.A. 36-81-3, and various other agencies' requirements. The operating budget may not be revised or changed
during the year without approval by a majority of the members of the Board of Commissioners.

Budgets are adopted on a basis consistent with generally accepted accounting principles. Each budget is prepared
on a detailed line item basis. Annual appropriated budgets are adopted for the general fund, special revenue funds,
and for project length capital project funds. All annual budget appropriations lapse at fiscal year end.

The level of legal budgetary control (the level at which expenditures may not exceed appropriations) is the
department level with the following provisions:

¢ The County Manager may authorize transfers of appropriations between line items within any departmental

budget without Commission approval.
®  The Board of Commissioners may amend the budget by motion during the fiscal year.
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B Excess of Expenditures Over Appropriations

The following funds reported expenditures/expenses over appropriations:

Encumbrances/ Over-
Fund Appropriation Expenditures Appropriation
General Fund:
Office of Commissioner 893,017 1,012,923 119,906
Registrar and Election 143,392 173,565 30,173
Office of Sheriff 4,023,949 4,748,647 724,698
Coroner 43,194 53,925 10,731
EMS 1,801,169 2,027,807 226,638
Oconee Drug Task Force 204,397 231,966 27,569
Fire EMA 707,200 810,804 103,604
Landfill & Sanitation 815,146 1,185,674 370,528
Clerk of Superior Court 324,963 329,247 4,284
Superior Court 451,611 579,226 127,615
Probate Court 236,865 241,693 4,828
Health & Welfare 121,463 125,823 4,360
Recreation 185,807 352,074 166,267
Capital outlay - 16,700 16,700
Drug Education Fund 12,000 26,171 14,171
Jail Fund 18,000 50,000 32,000
Sheriff's Condemnation Fund 55,000 87,789 32,789
Emergency Telephone Fund 669,245 701,297 32,052
Sheriff's Commissary Fund 75,000 1,445,034 1,370,034
Sheriff Benevolent Fund - 16,573 16,573
Federal Forfeiture Fund 142,733 239,159 96,426

3) DEPOSITS

Primary Government

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a
government will not be able to recover deposits or will not be able to recover collateral securities that are in the
possession of an outside party. The County does not have a deposit policy for custodial credit risk. State statutes
require all deposits and investments (other than federal or state government instruments) to be collateralized at
110% by depository insurance, obligations of the U.S. government, or bonds of public authorities, counties, or
municipalities. Dodge County's demand and interest-bearing deposits for all funds including the Custodial Funds
are reflected in the accounts of the banks (without recognition of checks written but not yet cleared or deposits in
transit) in the amount of $13,407,183 at year-end. The carrying amounts for these deposits are $12,473,884.

A summary of the deposits and their associated level of risk assumed by the County follows:

Category 1: Insured or collateralized with securities held by the
County or its agent in the County's name. $ 6,443,004
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Category 2: Collateralized with securities held by the pledging
financial institution's trust department or agent in the County’s name 5,565,312

Category 3: Uncollateralized, including any bank balance that
is collateralized with securities held by the pledging financial
institution, or by its trust department or agent but not in the

County's name 1.398.867
Total Deposits $13.407.183

At December 31, 2025 the County had $1,398,867 in deposits that were uninsured and as a result there were bank
balances exposed to custodial credit risk.

Component Unit

State statutes require all deposits and investments (other than federal or state governmental instruments) to be
collateralized by depository insurance, obligations of the U.S. government, or bonds of public authorities, counties,
or municipalities. At June 30, 2025, the carrying amount of the Center’s bank deposits was $1,346,756 and the bank
balance was $1,347,687. The Center also had an imprest petty cash fund of $300. As of June 30, 2025, the Center
did not have any balances exposed to custodial credit risk as uninsured and uncollateralized by GASB
pronouncements.

4) PROPERTY TAXES

The Dodge County Tax Commissioner Office bills and collects property taxes and also collects taxes for the State of
Georgia and the Dodge County School District. A gross tax of 13.4015 mills was levied in the year 2025 and a local
option sales tax credit of 2.6465 mills was applied against the gross levy causing a net tax assessment of 10.755
mills.

Property taxes were levied on October 9, 2025, based on assessed property values set by the county assessors as of
January 1. Notices were mailed on November 11%, and are considered due upon receipt by the taxpayer; however,
the legal due date is 60 days after receipt of bill or January 20% whichever date occurs later. After the due date
passes, the bill becomes delinquent and penalties and interest are assessed.

In the governmental fund financial statements, property taxes are recorded as receivables and deferred inflows of
resources unavailable at the time the tax levy is billed. Revenues are recognized as the related ad valorem taxes are
collected. Additional amounts estimated to be collectible within sixty days following the close of the year are
therefore susceptible to accrual in accordance with GASB standards and have been recognized as revenue.

In the government-wide financial statements, property taxes receivable and related revenue include all amounts due
the County regardless of when cash is received. Over time, substantially all property taxes are collected.
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5) RECEIVABLES

Receivables at December 31, 2025, for the County’s individual major funds and nonmajor funds in the aggregate,
including the applicable allowances for uncollectible accounts, consist of the following:

Capital

General Projects Total
Taxes:
Property Taxes, 2025 fiscal year $3,534,827 3 - $3,534,827
Property Taxes, 2024 and prior 1,399,915 - 1,399,915
Local Option Sales Tax 152,398 - 152,398
Special Purpose Local Option - 289.750 289.750
Gross receivables 5,087,140 289,750 5,376,890
Less: allowance for uncollectibles (293.552) - (293.552)
Taxes receivable $4.,793,588 $289.750 $5,083,338

General
Accounts:
Trash Pickup Fees $16,061
Landfill Fees 7,209
Wilcox County -
Gross receivables 23,270
Less: allowance for uncollectibles -
Accounts receivable $23.270
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6) CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2025, was as follows:

Balance Balance
12/31/2024 Increase Decreases 12/31/2025
Governmental Activities:
Capital assets not being depreciated:
Land $ 376,409 $ 216,250 $ - $ 592,659
Construction in progress 22,500 792,745 - 815,245
Total capital assets not being depreciated 398,909 1,008,995 - 1,407,904
Capital assets being depreciated:
Buildings 10,057,107 1,554,718 - 11,611,825
Improvements 2,349,700 159,730 - 2,509,430
Right-to-use leased equipment 82,224 - - 82,224
Equipment 9,112,661 1,102,143 (170,644) 10,044,160
Infrastructure 3,679,764 - - 3,679,764
Total capital assets being depreciated 25,281,456 2,816,591 (170,644) 27,927,403
Less accumulated depreciation for:
Buildings 3,555,097 199,948 - 3,755,045
Improvements 2,117,428 31,369 - 2,148,797
Right-to-use leased equipment 39,358 16,370 - 55,728
Equipment 5,880,906 787,052 (37,037) 6,630,921
Infrastructure 1,249,904 73,595 - 1,323,499
Total accumulated depreciation 12,842,693 1,108,334 (37,037) 13,913,990
Total capital assets being depreciated, net 12,438,763 1,708,257 (133,607) 14,013,413
Governmental activities capital assets, net $ 12,837,672 $ 2,717,252 8(133,607) $ 15,421,317
Governmental activities depreciation expense:
General government $ 39,440
Public safety 587,874
Public works 393,279
Health & Welfare 20,733
Judicial 5,652
Recreation & culture 58,705
Development & Housing 393
Community Service 2,258
Total governmental activities depreciation expense 51.108.334
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7) LONG-TERM OBLIGATIONS

The following is a summary of long-term obligations activity for the year ended December 31, 2025:

Beginning Ending Due Within
Balances Additions Reductions Balances One Year

Governmental Activities
Financed purchases $ 174,117 $ 48,200 $(174,117) $ 48,200 $ -
Leases 44,673 - (16,495) 28,178 15,235
$ 218,790 $ 48,200 $(190,612) $ 76,378 $ 15,235

Financed purchases

Note payable at December 31, 2025 is comprised of the following note with Capital Fleet Solutions LLC:

Note collateralized by 2025 Ford Police Explorer vehicle for $48,200 due in four annual installments of $14,343
including interest at 8.16%.

3

Total $ 48,200
Less current portion -
Total long-term portion $ 48,200

The assets acquired under note at December 31, 2025 are as follows:

Equipment $ 48,200
Less: accumulated depreciation 8,837
Carrying value $ 39,363

These assets under lease are depreciated under the County’s capital asset depreciation policy and the resulting
expense is reported as a component of depreciation expense.

The following is a schedule of future minimum lease payments under finance leases and the present value of the net
minimum lease payments as of December 31, 2025:

Year ending

December 31, Principal Interest Total
2026 $ 10,800 $ 3,543 $ 14,343
2027 11,594 2,749 14,343
2028 12,446 1,896 14,342
2029 13,360 982 14,342

$ 48,200 $ 9,170 $ 57,370

Leases

The County has entered into various lease agreements as lessee for the use of office equipment.
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On September 8, 2021 the County entered into a 60 month lease as lessee for the use of a postage meter. An initial
lease liability was recorded in the amount of $4,387. At December 31, 2025 , the value of the lease liability was
$728. The County is required to make quarterly payments of $248. The lease has an interest rate of 4.75%. The
value of the right-to-use asset as of December 31, 2025 was $658 with accumulated amortization of 3,729,

On November 1, 2023 the County entered into a 36 month lease as lessee for the use of a copier. An initial lease
liability was recorded in the amount of $6,055. At December 31, 2025, the value of the lease liability was $2,019,
The County is required to make monthly payments of $192. The lease has an interest rate of 8.69%. The value of
the right-to-use asset as of December 3 1, 2025 was $1,850 with accumulated amortization of $4,205.

On May 9, 2022 the County entered into a 60 month lease as lessee for the use of a copier. An initial lease liability
was recorded in the amount of $14,129. At December 3 1, 2025, the value of the lease liability was $4,349. The
County is required to make monthly payments of $265. The lease has an interest rate 0of 4.75%. The value of the
right-to-use asset as of December 3 1, 2025 was $4,003 with accumulated amortization of $10,126.

On February 2, 2022 the County entered into a 60 month lease as lessee for the use of a copier. An initial lease
liability was recorded in the amount of $14,129. At December 31, 2025, the value of the lease liability was $3,603.
The County is required to make monthly payments of $265. The lease has an interest rate of 4.75%. The value of
the right-to-use asset as of December 31,2025 was $3,297 with accumulated amortization of $10,832.

On February 25, 2025 the County entered into a 60 month lease as lessee for the use of a copier. An initial lease
liability was recorded in the amount of $15,500. At December 31, 2025, the value of the lease liability was $13,353.
The County is required to make monthly payments of $320. The lease has an interest rate of 8.69%. The value of
the right-to-use asset as of December 31, 2025 was $12,917 with accumulated amortization of $2,583.

On November 2, 2020 the County entered into a 60 month lease as lessee for the use of a copier. An initial lease
liability was recorded in the amount of $9,597. At December 31, 2025, the value of the lease liability was $-0-. The
County is required to make monthly payments of $180. The lease has an interest rate of 4.75%. The value of the
right-to-use asset as of December 31, 2025 was $-0- with accumulated amortization of $9,597.

On November 27, 2021 the County entered into a 60 month lease as lessee for the use of a copier. An initial lease
liability was recorded in the amount of $5,790. At December 31, 2025, the value of the lease liability was $1,167.
The County is required to make monthly payments of $109. The lease has an interest rate of 4.75%. The value of
the right-to-use asset as of December 3 1, 2025 was $1,062 with accumulated amortization of $4,730.

On May 16, 2022 the County entered into a 60 month lease as lessee for the use of a copier. An initial lease liability
was recorded in the amount of $5,819. At December 31, 2025, the value of the lease liability was $1,791. The
County is required to make monthly payments of $109. The lease has an interest rate of 4.75%. The value of the
right-to-use asset as of December 31, 2025 was $1,649 with accumulated amortization of $4,170.

On November 1, 2021 the County entered into a 60 month lease as lessee for the use of a copier. An initial lease
liability was recorded in the amount of $5,792. At December 31, 2025, the value of the lease liability was $1,165.
The County is required to make monthly payments of $109. The lease has an interest rate of 4.75%. The value of
the right-to-use asset as of December 3 1, 2025 was $1,062 with accumulated amortization of $4,728.
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Year ending
December 31, Principal Interest Total

2026 $ 15236 $ 1,515 $ 16,751
2027 5,419 821 6,240
2028 3,316 524 3,840
2029 3,616 224 3,840
2030 591 49 640

$ 28,178 $ 3,133 $ 31,311

8) LANDFILL CLOSURE AND POST CLOSURE CARE COSTS

Dodge County owns and operates a landfill located within the county. The landfill site reached capacity in 1998 and
was closed. The current site is being used as a transfer station for the county’s garbage. All garbage received at the
landfill is transferred to a landfill located in Houston County. State and federal laws and regulations will require the
Government to monitor and maintain the site for thirty years. In 1994 the total estimated liability for landfill closure
and post closure care costs were determined to be $1,443,227, which was based on 100% usage (filled) of the
landfill. This amount is based on equipment, facilities, and services necessary to close, monitor, and maintain the
landfill. However, the actual cost may vary due to changes in technology or changes in landfill laws and
regulations. The County has been adjusting this liability over the years by an inflation factor that has been provided
by the Georgia Department of Natural Resources. As of December 31, 2025, the liability was $1,453,406.

Change in landfill closure/post closure liability

Liability at January 1, 2025 $1,419,342
Additions 34,064
Reductions -—-

Liability at December 31, 2025 $1,453.406

9) INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS
- i S A S LDy AT IRRAINDIILINY

The composition of interfund receivables, payables and transfers as of December 3 1, 2025, is as follows:

Transfers To/From:

Net
Transfer Transfer Transfers
Fund In Out In (Out)
General Fund $ 50 $ 341,090 $ (341,040)
Nonmajor Governmental Funds:
2022 CDBG - 50 (50)
Emergency Telephone 341,090 - 341,090
Total $ 341,140 $ 341,140 $ -

Transfers of $341,090 from the General Fund to the E-911 Fund were used to help offset expenditures incurred for
public safety.
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10) RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; errors

and omissions; injuries to employees; and natural disasters; and losses resulting from providing accident and health

The County has joined together with other municipalities in the state as a member of the Group Self Insurance
Workers’ Compensation Fund (GSIWCEF) for its workers® compensation risks and the Georgia Interlocal Risk
Management Agency (GIRMA) for its liability, crime, motor vehicle, and property damage risks. GSIWCF and
GIRMA exists by authority of the Official Code of Georgia (OCGA), and participates in risk sharing arrangements
among Georgia county governments. As part of these risk pools, the County is obligated to pay all contributions and
assessments as prescribed by the pools, to cooperate with the pools’ agents and attorneys, to follow loss reduction

The liability of the Fund to the employees of the County is specifically limited to such obligations as are imposed by
applicable state laws against the employer for workers’ compensation and/or employer’s liability. GIRMA members
shall be jointly and severally liable for all legal obligations of the pools. Based upon the financial performance of

the risk pools, the County may be liable for additional premium assessments to meet any financial deficiencies or be
entitled to receive a dividend. The County retains the first $5,000 of each risk of loss in the form of deductible. The

County files all claims with GIRMA. GIRMA bills the County for any risk of loss up to the $5,000 deductible.
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11) CONTINGENT LIABILITIES

Litication

Dodge County is a defendant in several lawsuits which arose in the ordinary course of its activities. The
Government follows the practice of recording liabilities resulting from claims and legal actions only when they
become probable and measurable.

Possible Unasserted Claims

In the normal course of operations, the County receives grant funds from various Federal and State agencies. The
grant programs are subject to audit by agents of the granting authority, the purpose of which is to ensure compliance
with conditions precedent to the granting of funds. Any liability for reimbursement which may arise as the result of

these audits is not believed to be material.

Guaranteed Bond Issues

Dodge County Hospital Authority—In order for the Authority to accomplish two objectives: one being that it has
been determined that it is necessary and desirable to refinance a prior bond issuance in order to achieve debt service
savings; two being that it is necessary and desirable that the Dodge County Hospital be added to , extended,
improved, and equipped, in accordance with a plan prepared by the Authority, the Authority has issued $10,000,000
in original aggregate principle amount of its Revenue Anticipation Certificates (Dodge County Hospital Project)
Series 2005. Dodge County has deemed it advisable to levy an annual ad valorem tax each year, as necessary and as
provided by the Hospital Authorities Law to the extent the Authority’s revenues are not sufficient, and to pledge the
revenues derived from such tax levy to the payment of the County’s obligations hereunder in order to enable the
Authority to pay the principle of and interest on the Series 2005 Certificates. The principle outstanding at December
31, 2024 was $460,000.

Intergovernmental Agreement

On March 1, 2016 an intergovernmental agreement was made by and between the Dodge County-Murell Memorial
Public Library; the Dodge County-Eastman Development Authority; the City of Eastman, Georgia; and the Dodge
County. The Dodge County-Eastman Development Authority recognized the need to provide facilities to support
existing and future educational services, facilities, and opportunities to the Dodge County/Eastman area and agreed
to purchase the Library Annex property from the Dodge County-Murell Memorial Public Library for use by the
Authority as a leasehold and will pay a purchase price of $240,000 over a 10 year period. The purchase will be
secured by a promissory note and security deed. City of Eastman, Georgia and Dodge County have agreed to
contribute $1,500 each monthly to the Authority to finance the purchase and upkeep on the property.

12) JOINT VENTURE

Heart of Georgia Altamaha Regional Commission - Under Georgia law, the County, in conjunction with other cities
and counties in the 17 county central Georgia area, is a member of the Heart of Georgia Altamaha Regional
Commission (RC) and is required to pay annual dues thereto. During its year ended December 31, 2025, the County
paid $11,975 in such dues. Membership in an RC is required by the Official Code of Georgia Annotated (OCGA)
Section 50-8-34 which provides for the organizational structure of the RC in Georgia. The RC Board membership
includes the chief elected official of each county and municipality of the area. OCGA 50-8-39.1 provides that the
member governments are liable for any debts or obligations of an RC. Separate financial statements may be obtained
from:

Heart of Georgia Altamaha Regional Commission
5405 Oak Street
Eastman, Georgia 31023
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Ocmulgee Regional Development Authority — On August 3, 2004 the County authorized the creation and
establishment of the Ocmulgee Regional Development Authority, a joint development authority which shall have as
its members Dodge County, Wilcox County and Bleckley County. The purpose of the development authority shall
be for each county to be eligible for an additional tax credit from the State of Georgia under the BEST Program, to
receive extra points for grant applications and to have a mechanism in place in the event that a regional project could
take place. As of December 31, 2025, there had been no activity.

13) PENSION PLAN

Primary Government
A. Plan Description

The County’s defined benefit pension plan, Association County Commissioners of Georgia (ACCG) Restated
Pension Plan for Dodge County Employees (Plan), is administered through the Board of Trustees for the Association
County Commissioner of Georgia Pension Plan and Trust. The Plan, through execution of an adoption agreement, is
affiliated with the Association County Commissioners of Georgia Third Restated Defined Benefit Plan (the ACCG
Plan), an agent multiple-employer pension plan, administered by ACCG Retirement Services. The ACCG Plan is an
agent multiple-employer public employee retirement system that acts as a common investment and administrative
agent for participating counties in Georgia. The ACCG, in its role as the Plan Sponsor, has the sole authority to
amend the provisions of the ACCG Plan, as provided in Section 19.03 of the ACCG Plan document. The County has
the authority to amend the adoption agreement, which defines the specific benefit provisions of the Plan, as provided
in Section 19.02 of the ACCG Plan document. The County Commissioners retain this authority. The ACCG issues
a publicly available financial report that includes financial statements and required supplementary information for
the Plan. That report may be obtained at the County Commissioners’ office in Eastman, Georgia or by writing to
ACCG Retirement Services, 191 Peachtree Street NE, Suite 700, Atlanta, Georgia 30303.

B. Benefits

The Plan provides benefits upon retirement, death, disablement, and termination of employment to Plan participants
and beneficiaries, if certain eligibility requirements are met. Full time employees meeting the provisions as set out
in the adoption agreement were eligible to participate on the January 1 coincident with or following the date the
employee completes three years of service. Employees are vested after five years of service. Participants become
eligible to retire at age 65 with five years of service and three years of participation in the Plan. An employee may
elect early retirement at age 55 with twenty-five years of service or age 60 with twenty years of service to receive
full benefits. An employee may elect early retirement at age 60 with ten years of service to receive reduced benefits,
Upon eligibility to retire, participants are entitled to an annual benefit in the amount of .5% of average annual
compensation up to $6,600 plus 1.00% of average annual compensation in excess of $6,600 plus $36 multiplied by
years of service. Compensation is averaged using the highest average of five consecutive plan years during the ten
plan years preceding the participant’s date of retirement or other termination.

C. Plan Membership

Participant counts as of January 1, 2025 (the most recent actuarial valuation date) and covered compensation (based
on covered earnings for the preceding year) are shown below:

Retirees, beneficiaries and disables receiving benefits 14
Terminated plan participants entitled to

but not yet receiving benefits 9
Active employees participating in the Plan 12
Total number of Plan Participants 35
Covered compensation for active participants $605,199
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D. Contributions

The County is required to contribute at an actuarially determined rate. Section 47-20 of the Georgia Code sets forth
the minimum funding standards for state and local governmental pension plans. Certain administrative expenses are
based on total covered compensation of plan participants and are added to the state-required annual funding
requirement.

The Georgia Constitution enables the governing authority of the County, the Board of Commissioners, to establish,
and amend from time-to-time, the contributions rates for the County and its plan participants.

Employee contributions on compensation after May 31, 2021 are not permitted. The County contributes the
remaining cost of the Plan, using the basis determined using actuarial methods and assumptions approved by the
ACCG Plan Trustees and must satisfy the minimum contribution requirement contained in the State of Georgia
Statute 47-20. The annual County contribution meets or exceeds the minimum funding requirements of Georgia
Statute 47-20. The required and actual contribution for the 2025 plan year were $359 and $66,558 respectively.
This amount represents 11.0% of covered payroll.

E. Net Pension Liability

Effective January 1, 2015, the County implemented the provisions of GASB Statement No. 68, Accounting and
Financial Reporting for Pensions —an amendment of GASB Statement No. 27, as well as Statement No. 71, Pension
Transition for Contributions Made Subsequent to the Measurement Date — an amendment of GASB Statement No.
68, which significantly changed the County’s accounting for pension amounts. The information disclosed below is
presented in accordance with these standards.

Actuarial assumptions — The County’s net pension liability was measured as of December 31, 2025. The total
pension liability was used to calculate the net pension liability was determined by an actuarial evaluation as of
January 1, 2025 with update procedures performed by the actuary to roll forward to the total pension liability
measured as of December 31, 2025. The total pension lability in the January 1, 2025 actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 0.00%
Salary increases 4.00% per year with an age based scale
Investment rate of return 7.00%, per year

Mortality rates were based on the Pub-2010 GE (50%) & PS (50%) Amount Weighted with Scale AA to 2025
(Pre-Retirement: Employee, Post-Retirement: Retiree).

The actuarial assumptions used in the January 1, 2025 valuation were based on the results of an actuarial
experience study for the period of February 2024.

The long-term expected rate of return on pension plan investments was determined through a blend of using a
building-blocks approach based on 20-year benchmarks (33.33%) and 30-year benchmarks (33.33%), as well as
the forward-looking capital market assumptions for the moderate assets allocation (33.34%), as determined by
UBS. Expected future rates of return (expected retumns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage and by adding
expected inflation. Best estimates of arithmetic real rates of return for each major class included in the pension
plan’s target asset allocation as of December 31, 2025 are summarized in the following table:
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Investment Return Assumptions:

Estimated 50% percentile return based on 6.71%
UBS Capital Market Assumptions

Fifteen year performance in excess of benchmarks 1.00%

Assumed annual investment return (limited to 7.00%) 7.00%

Discount rate — The discount rate used to measure the total pension liability was 7.00%. The projection of cash
flows used to determine the discount rate assumed that County contributions will be made based on the average
County contribution made to the Plan over the prior five years. Based on this assumption, the pension plan’s
fiduciary net position was projected to be available to make all projected future benefit payments to current Plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to all of the
projected benefit payments to determine the total pension liability.

Sensitivity of the net pension liability to changes in the discount rate — The following presents the County’s
net pension liability calculated using the discount rate 7.00%, as well as what the County’s net pension liability
would be if it were calculated using a discount rate that is 1-percentage-point lower (6.00%) or 1-percentage-point
higher (8.00%) than the current rate:

1% Decrease Current Discount 1% Increase
(6.00%) Rate (7.00%) (8.00%)
Net pension liability $ 128,313 3 38,959 $  (38,943)

Pension plan fiduciary net position — Detailed information about the pension plan’s fiduciary net position is
available in the separately issued ACCG financial report which is publicly available at
www. ACCGRetirement.org.

Changes in the Net Pension Liability — The changes of the components of the net pension liability of the County
for the year ended December 31, 2025, were as follows:

Total Pension Fiduciary Net Net Pension
Liability (TPL) Position (FNP) Liability (NPL)

Balance at
December 31, 2024 $ 1,195,728 $ 1,005,152 $ 190,576
Changes for the year:
Service Cost 22,772 22,772
Interest 80,397 80,397
Liability experience
(gain) / loss (113,837) (113,837)
Assumption change 1,814 1,814
Plan Change - -
Employer contributions - 66,558 (66,558)
Empoyee contributions - - -
Net investment income - 102,965 (102,965)
Benefit payments (94,390) (94,390) -
Administrative expense (23,083) 23,083
Other changes 3,677) 3,677
Net changes (103,244) 48,373 (151,617)
Balance at
December 31, 2025 $ 1,092,484 $ 1,053,525 $ 38,959
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Changes of assumptions —

The mortality improvements for the Pub-2010 GE (50%) & PS (50%) Amt-Weighted mortality table is projected
to 2025 instead of 2025 with Scale AA.

Pension expense —

Service cost $ 22772
Plan Change -
Interest on TPL 80,397
Amotization of:
Liability experience (gain) / loss (50,726)
Change in assumption 1,041
Asset (gain) / loss 6,077
Employee contributions -
Projected earnings on plan inestments (66,249)
Administrative expense 23,083
Other change in FNP -
Total pension expense $ 16,395

Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions

For the year ended December 31, 2025, the County reported deferred outflows and deferred inflows of resources
related to the pension plan from the following sources:

Deferred Qutflows Deferred Inflows
of Resources of Resources
Asset (Gain)/Loss $ 50,089 3 (74,189)
Liability (Gain)/Loss - (68,397)
(Gain)/Loss due to Assumption Change 1,430 -
Contributions subsequent to the measurement date 37,068 -
Total $ 88,587 $ (142,586)

County contributions subsequent to the measurement date of $37,068 are reported as deferred outflows of resources
and will be recognized as a reduction of the net pension liability in the year ending December 31, 2026. Amounts
reported as deferred outflows and deferred inflows of resources related to pensions will be recognized in pension
expense as flows:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Year ending December 31,
2026 $ 51,157 $ (72,492)
2027 362 (49,820)
2028 - (13,667)
2029 - (6,607)

2030 - -
$ 51,519 $  (142,586)
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Special Funding Situation-Pension Plans:

The following pension plans are all cost-sharing, multiple employer defined benefit plans. The employer
contributions are funded by the State of Georgia on behalf of the local county employer. Since the County does not
contribute directly to the plans, there is no net pension liability or deferred inflows or outflows to report in the
financial statements of the County. GASB Statement No. 68 requires participating employers and non-employers
contributing entities to recognize their proportionate share of collective net pension liability and pension expense.
Each plan and fund, including benefit and contribution provisions, was established and can be amended by state law.
The basic financial statements for all of the pension plans are prepared on the accrual basis of accounting.
Contributions from the employers, non-employers, and members are recognized when due, based on statutory
requirements. Benefit payments (including refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Management has determined the related impact on the County’s
financial statements to be immaterial.

A. Employees’ Retirement System of Georgia (ERS) — The ERS was established and began administering
retirement benefits for State of Georgia employees on January 1, 1950 as provided by laws enacted through the
Georgia General Assembly. The County’s Tax Commissioner is eligible to participate in the ERS. Detailed
information about the pension plan’s fiduciary net position is available in the separately issued Employees’
Retirement System of Georgia financial report at www.ers.ga.gov.

B. Judge of the Probate Courts Retirement Fund of Georeia (JPCRF) — The JPCRF was created in 1958 by an act
of the General Assembly for the purpose of paying retirement benefits to Probate Judges of the State of
Georgia. Detailed information about the pension plan’s fiduciary net position is available in the separately
issued Employees’ Retirement System of Georgia financial report at www.pjrf.georgia.cov.

C. Magisirate Retirement Fund of Georgia (MRF) — The MRF was created by an act of the General Assembly on
July 1, 2006 for the purpose of paying retirement benefits to the Chief Magistrates if the Magistrate Courts of
the State of Georgia. Detailed information about the pension plan’s fiduciary net position is available in the
separately issued Employees’ Retirement System of Georgia financial report at www.mrf, georgia.gov.

D.  Superior Court Clerk’s Retirement Fund of Georzia (SCCRF ) — The SCCRF was created in 1952 by an act of
the Georgia General Assembly for the purpose of providing retirement benefits to Clerks of the Superior Courts
of Georgia. Detailed information about the pension plan’s fiduciary net position is available in the separately
issued Employees’ Retirement System of Georgia financial report at www .sccrf.com.

E. Sheriff’s Retirement Fund of Georgia (SRF) — The SRF was created by an act of the Georgia General
Assembly in 1963 for the purpose of providing benefits to the elected officials serving in the capacity of Sheriff
of the counties of Georgia. Detailed information about the pension plan’s fiduciary net position is available in
the separately issued Sheriffs’ Retirement Fund of Georgia financial report that can be obtained at
WWwW.georgiasheriffs.org,

14) RETIREMENT BENEFITS

General Information about the Em ployees Retirement System

Plan description: ERS is a cost-sharing multiple-employer defined benefit pension plan established by the Georgia
General Assembly during the 1949 Legislative Session for the purpose of providing retirement allowances for
employees of the State of Georgia and tis political subdivisions. ERS is directed by a Board of Trustees. Title 47 of
the O.C.G.A. assigns the authority to establish and amend the benefit provisions to the State Legislature. ERS issues
a publicly available financial report that can be obtained at www.ers.ga.zov/financials.

Benefits provided: The ERS plan supports three benefit tiers: Old Plan, New Plan, and Georgia State Employees’

Pension and Savings Plan (GSEPS). Employees under the old plan started membership prior to July 1, 1982 and are
subject to plan provisions in effect prior to July 1, 1982. Members hired on or after July 1, 1982 but prior to January

36



Dodge County, Georgia
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2025

1, 2009 are new plan members subject to modified plan provisions. Effective January 1, 2009, new state employees
and rehired state employees who did not retain membership rights under the Old or New Plans are members of
GSEPS. ERS members hired prior to January 1, 2009 also have the option to irrevocably change their membership
to GSEPS.

Under the old plan, the new plan, and GSEPS, a member may retire and receive normal retirement benefits after
completion of 10 years of creditable service and attainment of age 60 or 30 years of creditable service regardless of
age. Additionally, there are some provisions allowing for early retirement after 25 years of creditable service for
members under age 60.

Retirement benefits paid to members are based upon the monthly average of the member’s highest 24 consecutive
calendar months, multiplied by the number of years of creditable service, multiplied by the applicable benefit factor.
Annually, postretirement cost-of-living adjustments may also be made to members’ benefits, provided the members
were hired prior to July 1, 2009. The normal retirement pension is payable monthly for life; however, options are
available for distribution of the member’s monthly pension, at reduced rates, to a designated beneficiary upon the
member’s death. Death and disability benefits are also available through the ERS plan.

Contributions: Pursuant to 0.C.G.A. 47-2-292(a) the Department of Revenue receives an annual appropriation
from the Georgia General Assembly to be used to fund the employer contributions for local county tax
commissioners and employees. Pursuant to O.C.G.A. 47-2-290(a) the Council of State Courts (CSC) and the
Prosecuting Attorneys’ Council (PAC) receive annual appropriations from the Georgia General Assembly for the
employer contributions of local employees in State Courts in Bibb, Chatham, and DeKalb counties.

Personal Liabilities and Pension Expense
At June 30, 2025, the Office did not have a liability for a proportionate share of the net pension liability because of
the related State of Georgia support. The amount of the State’s proportionate share of net pension liability associated

with the Office is as follows:

State of Georgia’s proportionate share of the Net Pension
Liability associated with the Office $181.605

For the year ended June 30, 2025, the Office recognized pension expense of $(83) and revenue of $(83) for support
provided by the State of Georgia.

Actuarial assumptions: The total pension liability as of June 30, 2025 was determined by an actuarial valuation as
of June 30, 2024 using the following actuarial assumptions, applied to all period included in the measurement:

Inflation 2.50%

Salary increases: 3.00 — 6.75%, including inflation

Investment rate of return 7.00% net of pension plan investment expense,
including inflation

Cost-of-living adjustment 1.05%, annually

Mortality rates are as follows:

o  The Pub-2010 General Employee Table, with no adjustments, projected generationally with the MP-2019
scale is used for both males and females while in active service.

e The Pub-2010 Family of Tables projected generationally with the MP-2019 Scale and with further
adjustments are used for post-retirement mortality assumptions as follows:
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Membership Set Forward (+)/
Participant Type  Table Setback (-) Adjustment To Rates
Service Retirees General Healthy Male: +1; Female: +1  Male: 105%; Female: 108%

Annuitant
Disability Retirees ~ General Disabled  Male: -3; Female: 0 Male: 103%; Female: 106%

Beneficiaries General Male: +2; Female: +2 Male: 106%; Female: 105%
Contingent
Survivors

The actuarial assumptions used in the June 30, 2021 valuation were based on the results of an actuarial experience
study for the period July 1, 2014 — June 30, 2019.

The long-term expected rate of return on pension plan investments was determined using a log-normal distribution
analysis in which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class. These ranges are combined to produce
the long-term expected rate of return by weighing the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation.

The target asset allocation and estimates of arithmetic real rates of return for each major asset class are summarized
in the following table:

Long-term
expected real rate
Asset class Target Allocation of return

Fixed income 30.00% 090 %
Domestic large equities 46.30 9.40
Domestic small equities 1.20 13.40
International developed market equities 12.30 9.40
International emerging market equities 5.20 11.40
Alternatives 5.00 10.50
Total 100.00%

* Rates shown are net of inflation

Discount rate: The discount rate used to measure the total pension liability was 7.00%. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the current contribution
rate and that employer and State of Georgia contributions will be made at rates equal to the difference between
actuarially determined contribution rates and the member rate. Based on those assumptions, the pension plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applies to all periods of
projected benefit payments to determine the total pension liability.
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Component Unit

Dodge County Board of Health:

The Dodge County Board of Health participates in the Employees’ Retirement System (ERS) cost-sharing multiple-
employer defined benefit pension plan. The amounts in the Statement of Net Position as of June 30, 2025 related to
to pensions are as follows: deferred outflows of resources of $36,944, net pension liability of $139,468, and deferred
inflows of resources of $66,365. The detailed disclosures and required supplementary information related to
pensions available in the financial statements of the Dodge County Board of Health for the fiscal year ended June 30,
2024, which can be obtained from the Dodge County Board of Health, 1121 Plaza Ave., Eastman, Georgia.

15) OTHER POSTEMPLOYMENT BENEFIT PLAN:

General Information about the SEAD-OPEB Plan

Plan description: SEAD-OPEB was created in 2007 by the Georgia General Assembly to amend Title 47 of the
0.C.G.A,, relating to retirement, so as to establish a fund for the provision of term life insurance to retired and
vested inactive members of the Employees’ Retirement System of Georgia (ERS), the Legislative Retirement
System (LRS), and the Georgia Judicial Retirement System (GIJRS). The plan is a cost-sharing multiple-employer
defined benefit other postemployment benefit plan as defined in Governmental Accounting Standards Board
(GASB) Statement No. 74, Firancial Reporting for Postemployment Benefit Plans other than OPEB Plans. The
SEAD-OPEB trust fund accumulates the premiums received from the aforementioned retirement plans, including
interest earned on deposits and investments of such payments.

Benefits provided: The amount of insurance for a retiree with creditable service prior to April 1, 1964 is the full
amount of insurance in effect on the date of retirement. The amount of insurance for a service retiree with no
creditable service prior to April 1, 1964 is 70% of the amount of insurance in effect at age 60 or termination, if
earlier. Life insurance proceeds are paid in a lump sum to the beneficiary upon death of the retiree.

Contributions: {For ERS Employers -} Pursuant to O.C.G.A. 47-2-292(a) the Department of Revenue received an
annuals appropriation from the Georgia General Assembly to be used to fund the employer contributions for local

county tax commissioners and employees. Pursuant to O.C.G.A. 47-2-290(a) the Council of State Courts (CSC) and
the Prosecuting Attorneys’ Council (PAC) receive annual appropriations from the Georgia General Assembly for
employer contributions of local employees in State Courts in Bubb, Chatham, and DeKalb counties. {For JRS
Employer -} Pursuant to O.C.G.A. 47-23-81 the employer contributions for state court judges and solicitors are
funded by the State of Georgia on behalf of the local county employers and pursuant to O.C.G.A. 47-23-82 the
employer contributions for juvenile court judges are funded by the State on behalf of local county employers.

OPEB Liabilities and OPEB Expense
At June 30, 2025, the Office/Board did not have a liability for a proportionate share of the net OPEB liability
because of the related State of Georgia support. The amount of the State’s proportionate share of net OPEB liability

associated with the Office/Board is as follows:

State of Georgia’s proportionate share of the Net OPEB
Liability (assets) associated with the Office/Board $(66,380)

For the year ended June 30, 2025, the Office/Board recognized OPEB expense of $(8,565) and OPEB revenue of
$(8,565) for support provided by the State of Georgia.

Actuarial assumptions: The total OPEB liability as of June 30, 2025 was determined by an actuarial valuation as of
June 30, 2024 using the following actuarial assumptions, applied to all period included in the measurement:
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Inflation 2.50%
Salary increases:
ERS 3.00-6.75%
GJRS 3.75%
LRS N/A
Investment rate of return 7.00% net of OPEB plan investment expense,
including inflation
Healthcare cost trend rate N/A

Mortality rates are as follows:

o The Pub-2010 General Employee Table, with no adjustments, projected generationally with the MP-2019
scale is used for both males and females while in active service.

e The Pub-2010 Family of Tables projected generationally with the MP-2019 Scale and with further
adjustments are used for post-retirement mortality assumptions as follows:

Membership Set Forward (+)/
Participant Type Table Setback (-) Adjustment To Rates
Service Retirees General Healthy Male: +1; Female: +1 Male: 105%; Female: 108%
Annuitant

Disability Retirees ~ General Disabled  Male: -3; Female: 0 Male: 103%; Female: 106%

Beneficiaries General Male: +2; Female: +2  Male: 106%; Female: 105%
Contingent
Survivors

The actual assumptions used in the June 30, 2022 valuation were based on the results of an actuarial experience
study for the period July 1, 2014 — June 20, 2019.

The long-term expected rate of return on OPEB plan investments was determined using a log-normal distribution
analysis in which best-estimate ranges of expected future real rates of return (expected nominal returns, net of plan
investment expense and the assumed rate of inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighing the expected future real rates of return by
the target asset allocation percentage and by adding expected inflation.

The target asset allocation and estimates of arithmetic real rates of return for each major asset class are summarized
in the following table:

Long-term
expected real rate
Asset class Target Allocation of return

Fixed income 30.00 % 0.90 %
Domestic large equities 46.30 9.40
Domestic small equities 1.20 13.40
International developed market equities 12.30 9.40
International emerging market equities 5.20 11.40
Alternatives 5.00 10.50

Total 100.00%

* Rates shown are net of inflation
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Discount rate: The discount rate used to measure the total OPEB liability was 7.00%. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the current contribution
rate and that employer and State of Georgia contributions will be made at rates equal to the difference between
actuarially determined contribution rates and the member rate. Based on those assumptions, the OPEB plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-term expected rate of return on OPEB plan investments was applies to all periods of
projected benefit payments to determine the total OPEB liability.

Component Unit

Dodge County Board of Health:

The Dodge County Board of Health participates in the State OPEB Fund cost-sharing multiple-employer defined
benefit postemployment healthcare plan and SEAD-OPEB Fund cost-sharing multiple-employer defined benefit other
postemployment benefit plan. The amounts recorded in the Statement of Net Position as of June 30, 2025 related to
other postemployment benefits are as follows: State OPEB Fund deferred outflows of resources of $13,202, net OPEB
liability of $(7,814), and deferred inflows of resources of $18,082 and SEAD-OPEB Plan deferred outflows of
resources of $-0-, net OPEB asset of $-0-, and deferred inflows of resources of $-0-. The detailed

disclosures and required supplementary information related to OPEB are available in the financial statements of
Dodge County Board of Health for the fiscal year ended June 30, 2024, which can be obtained from the Dodge
County Board of Health, 1121 Plaza Ave., Eastman, Georgia.

16) DEFINED CONTRIBUTION PENSION PLAN

In conjunction with the defined benefit plan, the County offers a defined contribution plan administered by ACCG
Retirement Services. The 401(a) pension plan is a defined contribution plan that covers substantially all full time
County employees. Under the current provisions, the County will match employee to the deferred compensation
plan on a 1-for-2 basis up to a maximum contribution by the County of 4%. Contributions are calculated and made

on a biweekly payroll basis. During the fiscal year, employees contributed $208,916 to the defined contribution
plan and the County contributed $151,214 in matching funds. The Board of Commissioners establishes matching
percentages.

17) NET INVESTMENT IN CAPITAL ASSETS

The “net investment in capital assets” reported in the government-wide financial statement of net position as of
December 31, 2025 are as follows:

Governmental
Activities
Cost of capital assets $ 29,335,307
Less accumulated depreciation (13,913,990)
Book value 15,421,317
Less: note payables (48,200)
Less: leases (28,178)
Net investment in capital assets $ 15,393,139
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18) SUBSEQUENT EVENTS

In preparing these financial statements, the County has evaluated events and transactions for potential recognition or
disclosure through June 8, 2026, the date of the financial statements were available to be issued. No events occurred
during this period which would require disclosure in these financial statements.
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Dodge County, Georgia
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

For the fiscal year ended December 31, 2025

Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Judicial fees and charges
Other

Total revenues

Current expenditures:

General government:
Office of Commissioner
Registrar and election
Office of Tax Commissioner
Tax Assessor and Appraiser
Tax Collector

Total general government

Public safety:
Office of Sheriff
Coroner
EMS
Building Inspector
Oconee Drug Task Force
Miscellaneous
Fire EMA

Total public safety

Public works:
Landfill and sanitation
Roads

Total public works

Judiciary:
Clerk of Superior Court
Superior Court
Probate Court
Magistrate Court

Total judiciary

Variance with

Budgeted Amounts Final Budget -
Actual Positive

Original Final Amounts (Negative)
$ 9,186,243 $9,186,243 $ 9,081,067 $ (105,176)
38,500 38,500 53,145 14,645
1,914,356 3,103,446 3,265,553 162,107
2,000,957 2,000,957 2,078,332 77,375
507,000 507,000 538,057 31,057
205,972 205,972 236,381 30,409
13,853,028 15,042,118 15,252,535 210,417
893,017 893,017 1,012,923 (119,9086)
143,392 143,392 173,565 (30,173)
248,349 248,349 245,695 2,654
424,193 424,193 413,096 11,097
1,708,951 1,708,951 1,845,279 (136,328)
4,023,949 4,023,949 4,748,647 (724,698)
43,194 43,194 53,925 (10,731)
1,801,169 1,801,169 2,027,807 (226,638)
105,354 105,354 102,716 2,638
204,397 204,397 231,966 (27,569)
20,000 20,000 13,087 6,913
707,200 707,200 810,804 (103,604)
6,905,263 6,905,263 7,988,952 (1,083,689)
815,146 815,146 1,185,674 (370,528)
1,867,010 3,056,100 2,435,903 620,197
2,682,156 3,871,246 3,621,577 249 669
324,963 324,963 329,247 (4,284)
451,611 451,611 579,226 (127,615)
236,865 236,865 241,693 (4,828)
219,013 219,013 212,829 6,184
1,232,452 1,232,452 1,362,995 (130,543)
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IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL - CONTINUED

For the fiscal year ended December 31, 2025

Variance with
Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)
Health & welfare:
Eastman Dodge Nutrition Center 55,563 55,563 59,834 (4,271)
Public Health 59,900 59,900 60,025 (125)
Family and Children Services 5,000 5,000 3,814 1,186
Paupers and financial assistance 1,000 1,000 2,150 (1,150)
Total health & welfare 121,463 121,463 125,823 (4,360)
Recreation & culture:
Library 58,000 58,000 58,000 -
Recreation 185,807 185,807 352,074 (166,267)
Total recreation & culture 243,807 243,807 410,074 (166,267)
Development & housing:
Forestry Department 24288 24,288 24,285 3
NRCS Conservation - - -
Total development & housing 24 288 24,288 24,285 3
Community service:
Extension Service 106,532 106,532 82,389 24,143
Dodge County Farmers Market 10,000 10,000 4,502 5,498
Miscellaneous 69,808 69,808 40,350 29,458
Airport 14,607 14,607 14,591 16
Animal Control 10,000 10,000 7,169 2,831
Eastman-Dodge Council on Aging 3,000 3,000 4,639 (1,639)
Dodge County Agricultural Park - - 501 (501)
Regional Development Center 12,545 12,545 11,975 570
Transit 399,933 399,933 399,003 930
Total community service 626,425 626,425 565,119 61,306
(continued)
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Capital outlay:
Public safety
Recreation

Total capital outlay

Debt service:
Principal retirement
Interest

Total debt service
Total expenditures

Excess of revenues
over expenditures

Other financing sources
(uses):

Surplus equipment sale
Contributed capital
Transfers in

Transfers out

Total other financing
sources (uses)

Net change in fund balances

Fund balnces - beginning
Adjustments

Fund bainces - ending

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL - CONTINUED

For the fiscal year ended December 31, 2025

Variance with

Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)

- - 7,400 (7,400)

- - 9,300 (9,300)

- - 16,700 (16,700)

76,555 76,555 76,554 1

3,253 3,263 3,253 -

79,808 79,808 79,807 1
13,624,613 14,813,703 16,040,611 (1,226,908)
228,415 228,415 (788,076) (1,016,491)
1,000 1,000 28,645 27,645

- - 76,007 76,007

- - 50 50
(229,415) (229,415) (341,090) (111,675)
(228,415) (228,415) (236,388) (7,973)
- - (1,024,464) (1,024,464)
7,363,346 7,363,346 7,363,346 -
- - 4,301 4,301
$ 7,363,346 $ 7,363,346 $ 6,343,183 $ (1,020,163)




Dodge County, Georgia
AMERICAN RESCUE PLAN GRANT FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

For the fiscal year ended December 31, 2025

Revenues:
Intergovernmental

Total revenues

Current expenditures:
Public safety
Community service
Capital outlay:

Public safety

Total expenditures

Excess of revenues
over expenditures

Other financing sources
(uses):

Transfers in

Transfers out

Total other financing
sources (uses)

Net change in fund balances

Fund balnces - beginning
Adjustments

Fund balnces - ending

Variance with

Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)
$ 903,909 $ 903,909 $ 844,280 $  (59,629)
903,909 903,909 844,280 (59,629)
9,232 9,232 - 9,232
894,677 894 677 844,280 50,397
903,909 903,909 844,280 59,629
50 50 50 -
$ 50 $ 50 $ 50 $ -

The accompanying notes are an integral part of these financial statements.
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Dodge County, Georgia

Notes to Schedule of Changes in the Net Pension Liability

ACCG Restated Pension Plan for Dodge County Employees
Valuation Date: Actuarially determined contribution rate was determined as of January 1, 2025, with an
interest adjustment to the fiscal year. Contributions in relation to this actuarially determined
contribution rate will be reported for the fiscal year ending December 31, 2025.
Methods and assumptions used to determine contribution rates:

Actuarial cost method Entry Age Normal

Asset valuation method market value as of measurement date.

Net investment rate of return  7.00% per year

Projected salary increases 4.00% per year with an age based scale

Cost of living adjustments N/A

Retirement age Age 65 with 5 years of vesting

Mortality Pub-2010 GE (50%) & PS (50%) Amt-Weighted with Scale AA to

2024 (Pre-Retirement: Employee, Post-Retirement: Retiree)

See Note 14 for changes in assumptions and benefit changes
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Dodge County Tax Office
Notes to Required Supplementary Information
For the Year Ended December 31, 2025
(Dollar amounts in thousands)

Changes of assumptions: On December 17, 2015, the Board adopted recommended changes to the
economic and demographic assumptions utilized by the System. Primary among the changes were the
updates to rates of mortality, retirement, disability, withdrawal and salary increases. The expectation of
retired life mortality was changed from the RP-2000 Mortality Tables to the RP-2000 Combined
Mortality Table projected to 2025 with projection scale BB (set forward 2 years for both males and
females).

A new funding policy was initially adopted by the Board on March 15, 2018, and most recently amended
on June 18, 2020. Because of this new funding policy, the assumed investment rate of return was
reduced from 7.50% to 7.40% for the June 30, 2017 actuarial valuation and further reduced from 7.40%
to 7.30% for the June 30, 2018 actuarial valuation.

On December 17, 2020, the Board adopted recommended changes to the economic and demographic
assumptions utilized by the System based on the experience study prepared for the five-year period
ending June 30, 2019. Primary among the changes were the updates to rates of mortality, retirement,
withdrawal, and salary increases. This also included a change to the long-term assumed investment rate
of return to 7.00%. These assumption changes are reflected in the calculation of the June 30, 2021 Total
Pension Liability.

On April 21, 2022, the Board adopted a new funding policy which, in part, provides that the Actuarial
Accrued Liability and Normal Cost of the System will include a prefunded variable Cost-of-Living
Adjustment (COLA) for eligible retirees and beneficiaries of the System. Under the new policy, future
COLAs are provided through a profit-sharing mechanism using the System’s asset performance. After
studying the parameters of this new policy, the assumption for future COLAs was set at 1.05%.
Previously, no future COLAs were assumed. In addition, the funding policy set the assumed rate of
return at 7.20% for the June 30, 2021 valuation and established a new Transitional Unfunded Actuarial
Accrued Liability as of June 30, 2021 which will be amortized over a closed 20-year period.
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Dodge County, Georgia
Notes to Required Supplementary Information - OPEB
For the Year Ended December 31, 2025
(Dollar amounts in thousands)

Changes of assumptions: On December 17, 2015, the Board of Trustees adopted recommended changes
to the economic and demographic assumptions utilized by the Plan, Primary among the changes were
the updates to rates of mortality, retirement, disability, withdrawal and salary increases. The
expectation of retired life mortality was changed from RP-2000 Mortality Tables to the RP-2000
Combined Mortality Table projected to 2025 with projection scale BB (set forward 2 years for both
males and females).

A new funding policy was initially adopted by the Board on March 15, 2018. Because of this new
funding policy, the assumed investment rate of return was reduced from 7.50% to 7.40% for the June
30, 2017 actuarial valuation and further reduced from 7.40% to 7.30% for the June 30, 2018 actuarial
valuation.

On December 17, 2020, the Board adopted recommended changes to the economic and demographic
assumptions utilized by the System based on the experience study prepared for the five-year period
ending June 30, 2019. Primary among the changes were the updates to rates of mortality, retirement,
withdrawal, and salary increases. This also included a change to the long-term assumed investment rate
of return to 7.00%. These assumption changes were first reflected in the calculation of the June 30,
2021 Total OPEB Liability.
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COMBINING FUND STATEMENTS



Dodge County, Georgia
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
For the fiscal year ended December 31, 2025

2022 Total
CDBG Nonmajor
Special Capital Governmental
Revenue Projects Funds
Assets:
Cash $ 1,217,202 $ - $ 1,217,202
Accounts Receivable - - -
Loans receivable - - -
Accrued Interest - - -
Total assets 1,217,202 - 1,217,202
Liabiiities:
Accounts Payable - - -
Resident Balances 30,183 - 30,183
Total liabilities 30,183 - 30,183
Fund balances:
Restricted for
Judiciary 40,596 - 40,596
Public Safety 1,146,423 - 1,146,423
Capital Projects - - -
Unassigned - - -
Total fund balances 1,187,019 - 1,187,019
Total liabilities and
fund balances $ 1,217,202 $ - $ 1,217,202
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Dodge County, Georgia

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

Revenues:
Judical fees and charges
Charges for services
Grant
Other

Total revenues

Expenditures:
Current:
General government
Public safety
Public works
Judiciary
Capital Outlay:
Public Safety
Debt Service:
Principle retirement
Interest
Total expenditures

Other financing sources (uses):
Loan proceeds
Transfers in
Transfers out
Total other financing sources
and (uses)

Net change in fund balances
Fund balances - beginning

Adjustments
Fund balances - ending

NONMAJOR GOVERNMENTAL FUNDS
For the fiscal year ended December 31, 2025

2022 Total
CDBG Nonmajor
Special Capital Governmental
Revenue Project Funds
$ 48,669 - $ 48,669
1,875,012 - 1,875,012
798,620 - 798,620
2,722,301 - 2,722,301
2,389,800 - 2,389,800
30,715 - 30,715
55,200 - 55,200
97,562 - 97,562
1,720 - 1,720
2,574,997 - 2,574,997
48,200 - 48,200
341,090 - 341,090
- (50) (50)
389,290 (50) 389,240
536,594 (50) 536,544
650,425 50 650,475
$ 1,187,019 - $ 1,187,019

55



9s

20zl $ 025'92. % bLL $ G86'6L1 $ €18'.  § oWy $ 8L} $ LES'L S1961Z $ 96501 202 % 8E0'9S $
610°/81°L 025'9z. 141" G86'6L1 €162 Olr'y 8211 LEGL ZeV'S8L 965'0F 20.'.€ 8€0'95
EZr'obL'L 025'9z. 143 G86'6L 1 €16°2 oLr'y 8LL'L Leg', zev'sal - z0L'.E 8€0°9%
9650t - . - - - - - - 965'0r - -
£81°0¢ - - - - - - - £81'0¢ - - B
£81°0¢ - - - - - - - £81'0¢ - - -
zoz'L1e'l ¢ 025'9z. 41 G86'6L1 €162 oL¥'y 8LL'L Les'L GL9'GlLe 965'0% zoL'le 8€0'0S
0zl § 0zg'9eL$ vl $ G866LLS  €ISL 0§ OLFP $ 8LLL $ Les'z GL9'sle ¢ 965°0¥ FAAVA S 8e0'9s §$
spun4 puny pun4 pung puny puny pung punyg pun4 pung pung pungy
anusnay alnjlapo4 dnoig) walsAg JugjoAauag ainz|ag aulyoep Aiddng g Kessiwwo) Aeiqr e uojjeanp3y
|eideds JeJepa4 avyd3 suoydaje] sJuays syusysg Buipusp, Ol}BUWBPUOY syuaysg MeT 6rug
|ejo | anJ04 AousBlawg sjusys sHusys
yse) Brug
39U020

GZ0Z 'LE 1oquiadag papua 1eaA |eosy auy) Jo4
SANNG INNIATY TVIDIdS

133HS JONVIVE ONINIGINOD
ei6i099) ‘Alunog abpoq

saoueeq puny
pue sanfqel| (2101

S92UB[R(g PUN} [B}O 1
psubisseun

Alejes olqnd

Aepipnp

UBWOo[BAR(Q 2IWOUUOIT]

104 pajoL)Say
‘seouejeq pung

senlqe |ejoL
seouejeq juapisay
aNUBAY pauseaun)
‘samjiger

sjosse |ejo |

JS9IBJU| PANISDY
s|qeniaday sueo
3|qBAI20aY SJUNOIOY
ysen

‘sjoassy



LYy

6102811 026'92.% ¥Ll  $ G866LL$ €15/ $ LS. $ zeveel $  9es'or $  z2ol'lE ¢ 8c0'os ¢ Buipus - saouejeq pung
G2r'059 8¥6'61T 147" 68v'c $65'6 226'95 268'881 659'ce 164'v9 926'29 Buiuuibag - ssoueleq pung

¥65'08S 2.5'90S - 96¥'91L1 (z80'2) (LBE'6Y) (0zr'e) 1€6'9 (660'22) (geg’L1) saduefeq puny uj abueyo JeN

(sasn) pue

062'68¢ - - 060'Lve - - 0oz'sy - - - ssounos Buoueuy sayo |g101
- - - - - = = - - - N0 sigjsuel]
060'L¥E - - 060'L¥e - - - - - - Ul slgjsuely
0o0z'st - - - - - 00Z'8y B - B spasda.d ueon
:(sasn) saoinos Bupueuy JayO

166'17L5'C 6S1'6ET - 162'102 £1G6'91 68.'/8 ¥E0'Sib'L PGy 000'0S 121'92 sainypuadxa |ejol

ocl'L 0zl') - - - - - - - - 1sasau|

295°/6 29626 - - - - - - . - juswaiel ajdivund
:90IBS 1g9Q

00Z'sS - - - - - 00Z'sS - - - Aisjes algnd
Aepno |eyden

- - - - - - - - - - Buisno 3 yuswdojensg

G12'08 - - - - : - rrS'y - L21'92 Arepipnr

008'68¢'Z 118'6E1 - 162102 £.5'91 68.°.8 ¥€8'68¢E"L - 00005 - fieyes ognd

- - - - - - - - - - Juswulanob |esousn
Juaungy
sainypuadxy

L0€'zeL'e LEL'GYL - £0.'9L¥ 16¥7'v71 86¢'8¢ yI¥'E6e’L 18yl S06'ce £8Z'7| sanuaAal |ejo|
029'86. LeL'sh. - = L6¥' 1L 86¢'8¢ - - - - U0
ZLo's/8'lt - - €02'9LY - - vl¥'eeE’L - - - s@oIAes 1oy sebieyd
600'ey ¢ - $ - $ - $ - - $ - $ Ler'Ll ¢ G06'zz $  €92%l & sebreyo pue se9j |eiolpne
EERUEYEN]
pung pun4 pung pung pung pundg pung pundg pung pun4y
snuanay ain}epo4 dnoigy walsks  jusjoAsusg Alddng 2 Aessjwuuwio) Aeaqi e uoneosnp3
Jeloadg [elopad avy3l auoydale]  suusysS uoljeuwispuoy)  sjusys me Bniq
1ejo} 39104 KouabBiawg sHuBYsS
yse] bnig
93U000

§202 ‘LE Jaquisoaq papus Jeak |eosy oy} 1o
SANNd INNIATA TVIO3AdS
SADNVIVE ANNL NI SIONVHD ANV

‘STFUNLIANIAXT 'SINNIATY 40 INIWILYLS ONINISNOD
eibioag ‘funo) abpog



86

8vr'se8’le  GZL'GlL 188°cS ¢ 9/6€/l $  S0.'89G'L § 19s'cz $ uomsod Jau [ejo)
8vb'Ges’t §2/'S1 188°€S 9/5°¢/L S0.'895'| 196'eC SjuaWUIBA0B Jaylo
pue suopez|uebio ‘sjenpiaIpu)
loj pajolysay
uonIsod 1eN
91£'/6E'C 08504 L¥8'6Y - ZEP'ELET gov'ce saligel| jelo
1€2°280°L 090°€ 9620l - 00%°050'} S10'21 spuny Jayjo 0} ang
S80°0LE‘L 028", 580'cE - 2€0'€92'1 8b'9 s19yio 0} ang
seljiqer
¥92'2€T v S0E'9Z zzl'eol 9/G°€/1 /£1°288°E 20 Ly sjesse [ejo]
¥9.7€Tv$ 09z zel'eol § 9/6'€LlL $§  /€1'z88E § ve0'ly  $ yseo
sjessy
s|ejo | 1noo unon uusys Jauoissiwwion) 1non
ajensibepy Jo 81D xe| ayeqoid

NOILISOd 13N AYVIONAI4 40 LNIWILVYLS ONINIGNOD

G20Z ‘L€ Jequade(

SANNS AYVIONAld
eibioag) ‘fjunon abpog



66

8ri'ses’l $ Gcl'Gl $ 188'cS  $ 9/6'cll $ G0.'89G°L $ 196'¢z ¢ Buipus - uonisod JoN
(L¥9'z1) - (Lv9'ZL) = - - syuewisnipy
8/9'ce8’lL ovL'LL v8e‘lL GrL'0EL 051'685°L €6G'LE Buiuwmbaq - uopisod 1oN
LIy'6L 6.5'v 8cL lev'ey (Gv2'02) (z66'2) uonyisod jau
Aleonpiy ul (osealosp) asealoul JaN
02 087 ¥ ¥S8CElL oLZ'L6Y [4 4K 895'90G'€1L vel'les suononpsep |ejo .
9/8'116°1L reg'eet oLz L6t A4 XS 0rZ'00') velLes sjuswiasingsip |elpoisnd 1BYIO
87820521 - - - gze'zos'zL - sjuawulanob Jayjo o} pled sos) pue sexe|
suoionpaqg
GlL9'66% L cEP'9EL YSe'L6Y €180/ £28'G8r'clL ZeL'eLe suoijippe |ejo
- - - - - - sbuluies juswisaau|
Z6L'EL0L cev'ssl vGeeL6% €180, - zel'ele $99] pue saul4
gze'ssr'cl ¢ - $ - $ - $ geg'ssr'el $ - $ $98j pue sexe|
suonppy
s|ejo| unon unoo Huays JBUOISSIUWIOD unoon
ajelsibep JONIBID xel aleqo.id

GZ0Z ‘L€ sequiedaQg
NOILISOd 13N AYVIONAI4 NI S3ONVHO 40 INJWALVLS ONINIGWOD

SANN4 AYvIONald
elbioan ‘fjunon abpog



SUPPLEMENTARY SCHEDULES



Dodge County, Georgia
DRUG EDUCATION SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
For the fiscal year ended December 31, 2025

Variance with

Budgeted Amounts Final Budget-
Actual Positive
Original Final Amounts (Negative)
Revenues:
Judicial fees and charges $ 12,000 12,000 $ 14,283 $ 2,283
Grant revenue - - - -
Total revenues 12,000 12,000 14,283 2,283
Expenditures:
Current:
Judiciary 12,000 12,000 26,171 (14,171)
Total expenditures 12,000 12,000 26,171 (14,171)
Net change in fund balances - - (11,888) (11,888)
Fund balances - beginning 67,926 67,926 67,926 -
Fund balances - ending $ 67,926 67.926 $ 56,038 $ (11,888)
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Revenues:
Judicial fees and charges
Other
Total revenues

Expenditures:
Current:
Public safety
Total expenditures
Net change in fund balances

Fund balances - beginning

Fund balances - ending

Dodge County, Georgia
JAIL SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ 18,000 $ 18,000 22,905 $ 4,905
18,000 18,000 22,905 4,905
18,000 18,000 50,000 (32,000)
18,000 18,000 50,000 (32,000)
- - (27,095) (27,095)
64,797 64,797 64,797 -
$ 64,797 $ 64,797 37,702 $ (27,095)

61



Dodge County, Georgia

LAW LIBRARY SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

Revenues:
Judicial fees and charges
Interest
Total revenues

Expenditures:
Current:
Public safety
Total expenditures
Net change in fund balances

Fund balances - beginning

Fund bailances - ending

For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Originai Final Amounts (Negative)

$ 8,000 $ 8,000 11,481 $ 3,481
8,000 8,000 11,481 3,481
8,000 8,000 4,544 3,456
8,000 8,000 4,544 3,456
- - 6,937 6,937
33,659 33,659 33,659 -
$ 33,659 3 33.659 40,596 3 6,937

62



Dodge County, Georgia
SHERIFF'S CONDEMNATION AND SUPPLY SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues:
Other $ 55,000 $ 55,000 $ 38,398 $ (16,602)
Total revenues 55,000 55,000 38,398 (16,602)
Expenditures:
Current;
Public safety 55,000 55,000 87,789 (32,789)
Capital outlay:
Public safety - - - -
Total expenditures 55,000 55,000 87,789 (32,789)
Other financing uses:
Proceeds from sale of assets - - - 6,300
Net change in fund balances - - (49,391) (43,091)
Fund balances - beginning 56,922 56,922 56,922 -
Fund balances - ending 3 58,972 3 58,972 $ 7.531 $ (43.091)
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EMERGENCY TELEPHONE SYSTEM SPECIAL REVENUE FUND

Dodge County, Georgia

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

Revenues:
Charges for services
Total revenues

Expenditures:
Current:
Public Safety
Capital Outlay:
Public Safety
Total expenditures

Other financing uses:
Transfers in (out)

Net change in fund balances

Fund balances - beginning

Fund balances - ending

For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

$ 500,000 500,000 476,703 $ (23,297)
500,000 500,000 476,703 (23,297)
669,245 669,245 701,297 (32,052)
669,245 669,245 701,297 (32,052)

169,245 169,245 341,090 171,845

- - 116,496 116,496

3,489 3,489 3,489 -

$ 3.489 3.489 119,985 $ 116,496
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Revenues:
Charges for services
Total revenues

Expenditures:
Current:
Public safety
Capital outlay:
Public safety
Debt service:
Principle retirement

Total expenditures

Other financing uses:
Loan proceeds

Net change in fund balances

Fund balances - beginning

Fund balances - ending

For the fiscal year ended December 31, 2025

Dodge County, Georgia
SHERIFF'S COMMISSARY ACCOUNT SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Originai Final Amounts {Negative)

$ 75,000 $ 75,000 $ 1,393,414 $ 1,318,414
75,000 75,000 1,393,414 1,318,414
75,000 75,000 1,389,834 (1,314,834)
- - 55,200 (55,200)

75,000 75,000 1,445,034 (1,370,034)

- - 48,200 -

- - (3,420) (3,420)

219,689 219,689 188,852 30,837

$ 191,122 $ 191,122 3 185,432 $ (34,257)
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Dodge County, Georgia

SHERIFF'S VENDING MACHINES ACCOUNT SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

Revenues:
Charges for services
Total revenues

Expenditures:
Current:
Public safety

Total expenditures

Other financing uses:
Transfers out

Net change in fund balances

Fund balances - beginning

Fund baiances - ending

For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Original Amounts (Negative)

6,000 $ 6,000 4,895 $ (1,105)

6,000 6,000 4,895 (1,105)

6,000 6,000 4,430 1,570

6,000 6,000 4,430 1,570

- - 465 465

713 713 713 -

1,809 $ 1.809 1178 $ 465
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Revenues:
Other
Total revenues

Expenditures:
Current:
Public safety

Total expenditures

Other financing uses:
Transfers out

Net change in fund balances

Fund balances - beginning

Fund balances - ending

Dodge County, Georgia
SHERIFF'S SEIZURE ACCOUNT SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ - - -
4,410 4,410 4,410
$ 4410 4410 4.410 $
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Dodge County, Georgia

SHERIFF BENEVOLENT SPECIAL REVENUE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

Revenues:
Intergovernmental
Other

Total revenues

Expenditures:
Current:
Public safety

Total expenditures

Other financing sources (uses):
Transfers in (out)

Net change in fund balances

Fund balances - beginning

Fund balances - ending

For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

$ - - -8 -
- - 14,491 14,491

- - 14,491 14,491

- - 16,573 16,573

- - 16,573 16,573
- - (2,082) (884)

9,595 9,595 9,595 -
$ 9.595 9,595 7,513 _$ (884)
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Revenues:
Grants
Other
Total revenues

Expenditures:
Current:
Public safety

Total expenditures

Other financing sources (uses):
Transfers in (out)

Net change in fund balances

Fund balances - beginning

Fund balances - ending

Dodge County, Georgia
OCONEE DRUG TASK FORCE ERAD SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL

For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ - - -
114 114 114
$ 114 114 114 _§ -
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Dodge County, Georgia
FEDERAL FORFEITURE SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
For the fiscal year ended December 31, 2025

Variance with
Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Revenues:

Grants $ - $ - $ - $ -

Other 219,948 219,948 745,731 525,783

Total revenues 219,948 219,948 745,731 525,783

Expenditures:

Current:

Public safety 142,733 142,733 139,877 2,856
Capital outlay:

Public safety - - - -
Debt service:

Principle - - 97,562 (97,562)

Interest - - 1,720 (1,720)

Total expenditures 142,733 142,733 239,159 (96,426)

Other financing sources (uses):

Loan proceeds - - - -

Net change in fund balances 77,215 77,215 506,572 429,357

Fund balances - beginning 219,948 219,948 219,948 -
Fund balances - ending $ 297,163 3 297 163 $ 726.5% $ 429,357
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Dodge County, Georgia
AMERICAN RESCUE PLAN GRANT SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
For the fiscal year ended December 31, 2025

Variance with

Final Budget-
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues:
Grants $ 989,741 $ 989,741 $ 844,280 3 (145,461)
Other - - - -
Total revenues 989,741 989,741 844,280 (145,461)
Expenditures:
Current:
Public safety 10,000 10,000 - 10,000
Community service - - - -
Capital Outlay:
Public safety 979,741 979,741 844,280 135,461
Total expenditures 989,741 989,741 844,280 145,461
Other financing sources (uses):
Transfers in (out) - - - -
Net change in fund balances - - - -
Fund balances - beginning 50 50 50 -
Fund balances - ending 3 50 3 50 $ 50 3 -
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Line

No.

—

39

3a

3b

3¢

Sa

5b

8a

8b

9a

9%

9¢

Dodge County, Georgia
Certification of 9-1-1 Expenditures

For the Year Ended December 31, 2025

Indicate UCOA Fund Type Used to Account for 9-1-1 Activity (choose one):

_X Special Revenue Fund

Enterprise Fund

Expenditures (UCOA Activity 3800)
Wireless service supplier cost recovery charges
(identify each supplier individually on lines below - attach list, if necessary)

0.C.GA
Reference:

Emergency telephone equipment, including necessary computer hardware,
software, and data base provisioning, addressing, and nonrecurring costs of
establishing a 9-1-1 system:

Lease costs

Purchase costs

Maintenance costs

Rates associated with the service suppliers 9-1-1 service and other service
suppliers recurring charges

Employees hired by the local government solely for the operation and
maintenance of the emergency 9-1-1 system and employees who work as
directors as defined in O.C.G.A. §46-5-138.2

Salaries and wages

Employee benefits

Cost of training of employees who work as dispatchers or directors

Office supplies of the public safety answering points used directly in
providing emergency 9-1-1 system services

Building used as a public safety answering point:
Lease costs
Purchase costs

Computer hardware and software used at a public safety answering point, including
computer assisted dispatch systems and automatic vehicle location systems:

Lease costs
Purchase costs

Maintenance costs

74

46-5-134(¢)

46-5-134(f)(1XA)
46-5-134(H(1XA)

46-5-134(E(1XA)

46-5-134(FX1}(B)

46-5-134(F1)(C)
46-5-134((1XC)
46-5-134(H(1 D)

46-5-134(D(1XE)

46-5-134(5(1)(F)

46-5-134(E) 1Y)

46-5-134())(1NG)
46-5-134(f)(1XG)

46-5-134(D(IS)

9,325.17

466,307.22

125,254.94

10,846.26

15,124.18



Line

No.

11a

11b

11c

13

13a

13b

13¢

14

15a

15b

15¢

16

16a

16b

16¢

Dodge County, Georgia
Certification of 9-1-1 Expenditures

For the Year Ended December 31, 2025

Supplies directly related to providing emergency 9-1-1 system services,
including the cost of printing emergency 9-1-1 public education materials

Logging recorders used at a public safety answering point to record

telephone and radio traffic:

Lease costs

Purchase costs

Maintenance costs

Insurance purchased to insure against risks and liability in the operation and maintenance
of the 9-1-1 system on behalf of the local government or on behalf of employees hired
by the local government solely for the operation and maintenance of the 9-1-1 system
and employees who work as directors

Mobile communications vehicle and equipment, if the primary purpose and designation

of such vehicle is to function as a backup 9-1-1 system center

Lease costs

Purchase costs

Maintenance costs

Allocation of indirect costs associated with supporting the 9-1-1 system center and
operations as identified and outlined in an indirect cost allocation plan approved by the
local governing authority that is consistent with the costs allocated within the local

government to both governmental and business-type activities

Mobile public safety voice and data equipment, geo-targeted test messaging alert systems,

or towers necessary to carry out the function of 9-1-1 system operations

Lease costs

Purchase costs

Maintenance costs

Public safety voice and data communications systems located in the 9-1-1 system facility
that further the legislative intent of providing the highest level of emergeney response
service on a local, regional, and state-wide basis, including equipment and associated
hardware and software that supports the use of public safety wireless voice and data
communication systems

Lease costs

Purchase costs

Maintenance costs

75

OCGA.
Reference:

46-5-134(EX1)(H)

46-5-134((1(D)
46-5-134(H(IXD

46-5-134(H(1 XD

46-5-134(D2)BXI)

46-5-134(H)(2(B)ii)
46-5-134(FX2B)X(ii)
46-5-134(D(2B)Gi)

46-3-134(£)(2)(B)(id)

46-5-134(H)(2(B)av)
46-5-134(F)(2(B)(iv)

46-5-134(£)2(B)iv)

46-5-134(H)(2(BXv)
46-5-134(£)(2(B)}(v)

46-5-13HE2BYY)

2,341.60



Dodge County, Georgia
Certification of 9-1-1 Expenditures

For the Year Ended December 31, 2025

Line OCGA.
No. Reference:

17 Other expenditures not included in Lines 2 through 16 above.
Identify by object and purpose.

Utilities $ 66,331.35
Property Insurance $ 775.21
Vehicle Repairs & Insurance $ 1,611.90
Uniforms $ 875.26
Travel $ 2,505.25

il

18 Total Expenditures (total of all amounts reported on Lines 2 through 17 above) $ 701,298.34

|

Certification of L.ocal Government Officials

Lhave reviewed the information presented in this report and certify that it is accurate and correct. I further certify that
the 9-1-1 funds were expended in compliance with the expenditure requirements specified in the Official Code of Georgia
Annotated (OCGA), Section 46-5-134. T understand that, in accordance with OCGA Section 46-5-134(m)(2), any locat
government which makes expenditures not in compliance with this Code section may be held liable for pro rata
reimbursement to telephone and wireless telecommunications subscribers of amounts improperly expended. Further, the
noncompliant local government shall be solely financially responsible for the reimbursement and for any costs

associated with the reimbursement. Such reimbursement shall be accomplished by the service providers abating the
imposition of the 9-1-1 charges and 9-1-1 wireless enhanced charges until such abatement equats the total amount

of the rebate.
o of07[ 70200

Signature of Chief Elected Ofﬁcia(

Print Name of Chief Elected Official T)cu\ MOCPM{Q

4
Title of Chief Elected Official _(,\f__\c'\i PAAC—~

)
Signature of Chief Financial Officer C\—'\\_-— Date Ca' IO', \2’6
\
Print Name of Chief Financial Officer CJ:: ALy Eﬁc réﬂ.\
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MEMBER

H. Frank Erwin, Jr., P.C. Georgia Society of
CerTIFIED PUBLIC ACCOUNTANT Certified Public Accountants
P.O. Box 4158 * 5805 Qak Street MEMBER
Eastman, GA 31023 American Institute of
(478) 374-0030 = Fax (478) 374-0082 Certified Public Accountants

hfrankerwincpa@bellsouth.net

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

To the Board of Commissioners of Roads and Revenues
Dodge County, Georgia

I have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of Dodge
County, Georgia, as of and for the year ended December 31, 2025, and the related notes to the financial
statements, which collectively comprise Dodge County, Georgia’s basic financial statements and have issued
my report thereon dated June 8, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, I considered the Dodge County, Georgia’s
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing my opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Dodge County, Georgia’s internal control.
Accordingly, I do not express an opinion on the effectiveness of the Dodge County, Georgia’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

My consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during my audit I did not identify any deficiencies in internal control that I
consider to be material weaknesses. I identified certain deficiencies in internal control, described in the
accompanying schedule of findings and questioned costs as item 2025-001 that I consider to be significant
deficiency.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Dodge County, Georgia’s financial statements are free
from material misstatement, I performed tests of its compliance with certain provisions of laws, regulations,

78



contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an objective
of my audit, and accordingly, T do not express such an opinion. The results of my tests disclosed instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards and
which are described in the accompanying schedule of findings and questioned costs as items 2025-002 through
2025-003.

Dodge County, Georgia’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on Dodge County, Georgia’s
response to the findings identified in my audit and described in the accompanying schedule of findings and
questioned costs. Dodge County, Georgia’s response was not subjected to the other auditing procedures applied
in the audit of the financial statements and, accordingly, I express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Y Foob fori . V€

Eastman, Georgia
June 8, 2026
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Dodge County, Georgia
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED DECEMBER 31, 2025

Asistance
Listing Agency or Pass-Through Federal
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures
U.S. Department of Homeland Security:
Pass-Through from Georgia Emergency
Management and Homeland Security Agency:
Emergency Management Performance Grant 97.042 OEM24-047 3 8,496
U.S Department of Health and Human Services:
Pass-Through from The Governor's Office of
Planning and Budget:
COVID-19 - Provider Relief Fund and American
Rescue Plan Rural Distribution 93.498 ARPA $ 844,280
U.S. Department of Justice:
Pass-Through from Criminal Justice Coordinating
Council:
Edward Byre Memorial Justice Assistance
Grant Program 16.738 AW-BJAG-L24-055-010 $ 144,854
Crime Victim Assistance 16.575 C23-8-249 76,951
Drug Court Discretionary Grant Program 16.585 J25-8-019 48,974
Public Safety Partnership & Community
Policing Grants 16.710 K93-8-007 15,000
Total - U.S. Department of Justice 5 285,779
U.S. Department of Transportation:
Pass-Through from Georgia Department of
Transportation:
Formula Grants for Rural Areas and Tribal
Transit Program 20.509 T008118 $ 134,252
Formula Grants for Rural Areas and Tribal
Transit Program 20.509 T008119 97,794
Total - U.S. Department of Transportation $ 232,046
Total expenditures of federal awards $ 1,370,601

See accompanying notes to schedule of expenditures of federal awards
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Dodge County, Georgia
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2025

NOTE A — BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant activity
of Dodge County, Georgia under programs of the federal government for the year ended December 31, 2025.
The information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
Jor Federal Awards (Uniform Guidance). Because the Schedule presents only a selected portion of the
operations of Dodge County, Georgia, it is not intended to and does not present the financial position and
changes in net position of Dodge County, Georgia.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(1) Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
(2) Pass-through entity numbers are presented where available.

NOTE C— INDIRECT COST RATE

The County has elected not to use the 10 percent de minimis indirect cost rate as allowed under the Uniform
Guidance or any other indirect cost rate.
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MEMBER

H. Frank Erwin, Jr., P.C. Georgia Society of
CERTIFIED PUBLIC ACCOUNTANT Certified Public Accountants
P.O. Box 4158 « 5805 Oak Street MEMBER
Eastman, GA 31023 American Institute of
(478) 374-0030 = Fax (478) 374-0082 Certified Public Accountants

hfrankerwincpa@bellsouth.net

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Commissioners of Roads and Revenues
Dodge County, Georgia

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

I'have audited Dodge County, Georgia’s compliance with the types of compliance requirements identified as subject to audit in
the OMB Compliance Supplement that could have a direct and material effect on each of Dodge County, Georgia’s major federal
programs for the year ended December 31, 2025. Dodge County, Georgia’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In my opinion, Dodge County, Georgia compiled, in all material respects, with the types of compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended December 31, 2025.

Basis for Opinion on Each Major Federal Program

I conducted my audit of compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Audit Standards, issued by the Comptroller General of the
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). My responsibilities under
those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance
section of my report.

I am required to be independent of Dodge County, Georgia and to meet my other ethical responsibilities, in accordance with
relevant ethical requirements relating to my audit. I belicve that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my opinion on compliance for each major federal program. My audit does not provide a legal
determination of Dodge County, Georgia’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and
provisions of contracts or grant agreements applicable to Dodge County, Georgia’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

My objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements
referred to above occurred, whether due to fraud or error, and express an opinion on Dodge County, Georgia’s compliance based
on my audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgety, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgement
made by a reasonable user of the report on compliance about Dodge County, Georgia’s compliance with the requirements of each
major federal program as a whole.
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In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance, I:

e  Exercise professional judgement and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding Dodge
County, Georgia’s compliance with the compliance requirements referred to above and performing such other
procedures as I considered necessary in the circumstances.

¢ Obtain an understanding of Dodge County, Georgia’s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of Dodge County, Georgia’s internal control over compliance. Accordingly, no such opinion is
expressed.

I am required to communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and any significant deficiencies and material weaknesses in internal control over compliance that I identified during
the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a
federal program that is less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

My consideration of internal control over compliance was for the limited purpose described in the Auditor’s Responsibilities for
the Audit of Compliance section above and was not designed to identify all deficiencies in internal control over compliance that
might be material weaknesses or significant deficiencies in internal control over compliance. Given these limitations, during my
audit I did not identify any deficiencies in internal control over compliance that I consider to be material weaknesses, as defined
above. However, material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

My audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of my testing of internal control
over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is
not suitable for any other purpose.

Y fond e A A

Eastman, Georgia
June 8, 2026
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2025

Summary of Auditor’s Results

1.

The auditor’s report expresses an unmodified opinion on whether the financial statements of Dodge
County, Georgia were prepared in accordance with GAAP.

A significant deficiency was disclosed during the audit of the financial statements is reported. No material
weaknesses are reported.

Two instances of noncompliance material to the financial statements of Dodge County, Georgia were
disclosed during the audit.

No significant deficiency in internal control over major federal award programs disclosed during the audit
are reported. No material weaknesses are reported.

The auditor’s report on compliance for the major federal award programs for Dodge County, Georgia
expresses an unmodified opinion on all major federal programs.

Audit findings that are required to be reported in accordance with 2 CFR section 200.516(a) are reported in
this Schedule.

The program tested as major program was: American Rescue Plan Assistance Listing Number 93.498.
The threshold for distinguishing Types A and B programs was $1,000,000.

Dodge County, Georgia was determined not to be a low-risk auditee.

Findings-Financial Statement Audit

Significant Deficiencies

2025-001 Segregation of Duties

Condition: There is not appropriate segregation of duties between initiation, authorization, recording,
processing, and reconciliation of cash accounts and other operational functions in the various funds and
agencies possessed by the County.

Criteria: Internal controls should be in place which provide reasonable assurance that an individual
cannot misappropriate funds without such actions being detected during the normal course of business.

Cause: Due to the limited number of personnel in each of the County’s offices.

Effect: Failure to properly segregate duties between recording, distribution, and reconciliation of accounts
can lead to misappropriation of funds that is not detected during the normal course of business.

Recommendation: The duties of recording, distribution, and reconciliation should be segregated between
employees.

Views of Responsible Officials and Planned Corrective Action: The Commissioners concur with the
recommendation. Due to the size, of the County’s staff, this condition cannot be totally addressed;
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however, this condition is minimized due to the Commissioners’ involvement and the involvement of the
elected officials of the agency fund offices.

Noncompliance

2025-002 Unsecured Cash Balances

Condition: At December 31, 2025 the County had deposits that were uninsured and as a result there were
bank balances exposed to custodial credit risk.

Criteria: State statutes require all deposits and investments (other than federal or state government
instruments) to be collateralized at 110% by depository insurance, obligations of the U.S. government, or
bonds of public authorities, counties, or municipalities.

Cause: Some of the depository financial institutions that the County has deposits in failed to comply with
state statutes which exposed the County to custodial credit risk.

Effect: County deposits were exposed to custodial credit risk.

Recommendation: Management needs to ensure that the depository financial institutions will comply with
state statutes.

Views of Responsible Officials and Planned Corrective Action: The Commissioners concur with the
recommendation. We will implement steps to ensure the deposits of the County are properly
collateralized by the financial institutions.

2025-003 Budgets

Condition: The County failed to adopt in a timely manner the required balanced budget by ordinance or
resolution for the Benevolent Fund.

Criteria: According to 0.C.G.A. 36-81-3, all local governments shall adopt and operate under an annual
balanced budget for the general fund, each special revenue fund, and each debt service fund in use by the
local government. Likewise, all local governments shall adopt and operate under a project-length
balanced budget for each capital projects fund in use by the government. These balance budgets shall be
adopted by ordinance or resolution. A budget ordinance or resolution is balanced when the sum of
estimated revenues and appropriated fund balances is equal to appropriations.

Cause: The County is not in compliance with State law since it did not adopt the balance budget for the
special revenue fund.

Effect: The County is in violation of O.C.G.A. 36-81-3.
Recommendation: The County should implement policies and procedures to ensure the required balanced
budgets are adopted by ordinance or resolution in a timely manner. Monthly financial statements should

be compared to these budgets to ensure the County is operating within the budgets.

Views of Responsible Officials and Planned Corrective Action: The Commissioners concur with the
recommendation and will adopt budgets for future years.

Findings and Questioned Costs — Major Federal Award Programs Audit

None
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FINDING 2024-001 Segregation of Duties

Condition: This finding was a significant deficiency stating that there is not appropriate segregation of
duties concerning operational functions in the various funds and departments.

Recommendation: The auditor recommended that the duties recording, distribution, and reconciliation
should be segregated between employees.

Current Status: Unresolved, see current year finding 2025-001.
FINDING 2024-002 Property Tax Revenue

Condition: This finding was a significant deficiency stating that while testing property tax receipts, I noted
several instances where I could not determine if payments made by taxpayers were being deposited.

Recommendation: All payments made by taxpayers should be receipted at the time the payment is made in
the tax software. Once it is time to make a deposit, staff should run a receipts report for the appropriate
time frame. This report should be the supporting documentation for the deposit. If it does not reconcile
with the deposit, notes should be made explaining the difference. This process will provide an audit trail
for someone to follow in the future.

Current Status: Resolved by new Tax Commissioner.

FINDING 2024-003 Property Tax Adjustments

Condition: While testing adjustments made to property tax notices, I noted several instances where
supporting documentation was not available for review.

Recommendation: All adjustments made should have the proper supporting documentation explaining why
the adjustment was needed. Management should ensure that this procedure is being implemented.

Current Status: Resolved by new Tax Commissioner.
FINDING 2024-004 Unsecured Cash Balances

Condition: This finding was an instance of noncompliance stating that at December 31, 2024 the County
had deposits that were uninsured and as a result there were bank balances exposed to custodial credit risk.

Recommendation: Management needs to ensure that the depository financial institutions will comply with
state statutes.

Current Status: Unresolved, see current year finding 2025-002.
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FINDING 2024-005 Financial Assurance Requirements for Solid Waste Handing and Processing Facilities

Condlition: This finding was an instance of noncompliance stating that the County is not in compliance with
the financial assurance provisions of the Municipal Solid Waste Landfill Criteria under Subtitle D of the
Resource Conservation Recovery Act.

Recommendation: Management needs to ensure that the reporting requirements is submitted on a timely
basis.

Current Status: Resolved, 2025 report was submitted timely.

FINDING 2024-006 Budgets

Condition: The County failed to adopt in a timely manner the required balanced budget by ordinance or
resolution for the Federal Forfeiture Fund.

Recommendation: The County should implement policies and procedures to ensure the required balanced
budgets are adopted by ordinance or resolution in a timely manner. Monthly financial statements should be

compared to these budgets to ensure the County is operating within the budgets.

Current Status: Unresolved, see current year finding 2025-003.
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