Dodge County Board of Commissioners S -
Tuesday, September 29, 2026 at 10:00 a.m. DO%E;@%EE Y

Public Hearing Minutes

Commissioners Present: Chairman Dan McCranie, Sharon Cobb Flanagan — District 1, Vice-Chair Brian
Watkins — District 3, Jeffrey Jones — District 4
Also Present: Manager Conner Bearden, Ramona Sheffield

Business:
A. Discuss 2026 County Millage Rate

Chairman McCranie called the public hearing to order at 10:00 a.m. and led the Pledge of Allegiance.
Afterward, he prayed.

Next, he turned the meeting over to the County Manager who presented a PowerPoint presentation
where he covered the following topics:

e Property assessments and reassessments

e Mandated and unmandated county services

e Proposed county-wide millage — 11 mills

e County budget breakdown by department

e Countywide fiscal year current activity and 2027 projections

After the presentation, the floor was opened for public discussion. Meeting adjourned at 11:33 a.m.

Attested: Approved:

Kimberly Smith-Parkerson, County Clerk Dan McCranie, Chairman
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